MAYOR AND COUNCIL WORKSESSION

NO. 5 DEPT.: City Manager's Office / DATE: January 13, 2005
CONTACT: Jennifer Kimball, Assistant to the City Manager

- SUBJECT FOR DISCUSSION: Mayor and Council ORDER OF DISCUSSION:
Quarterly Goals and Projects Update - Second Quarter of 1

FY 2005 . Review the Project Status

Summary

2. Address questions about
individual project sheets

3. Approve proposed changes to the
quarterly report |

- GENERAL DIRECTION SOUGHT AND SPECIFIC QUESTIONS TO BE ANSWERED:

|
Staff recommends that the Mayor and Council review the Project Status Summary (beginning on \
page 7 of the report) and approve proposed changes to the report format for future updates \
(described beginning on page 3 of the attached cover memo). i

" This quarterly project report updates the status of 39 City projects directly related to the Mayor and
Council's goals. It reflects changes in project status as of the last update on November 5, 2004.
The report includes:

-- A Project Status Summary (page 7)
-- The milestones to be completed during January, February and March 2005 (page 13) i

-- A detailed project tracking sheet for each of the 39 projects associated with the Mayor and i
Council's goals (page 19).

The proposed changes to the report format for future updates will consolidate information now !
- provided in a fragmented format. The poposed consolidated form (Attachment A) will show all major |
paramters as follows: project name; project description; project manager and project team; Mayor
~and Council goal and expected outcome; budget and expenditures to date; tasks and milestones;
schedule and variances from the schedule; and a narrative section.

" LIST OF ATTACHMENTS:
1. Cover memo
2. Attachment A
3. Quarterly Project Management Report




City of Rockville
MEMORANDUM

January 11, 2005

TO: Scott Ullery, City Manager
VIA: Catherine Tuck Parrish, Assistant City Manager
FROM: Jennifer Kimball, Assistant to the City Manage::/}/z—

SUBJECT:  Quarterly Project Management Report — Second Quarter of FY 2005

Staff Recommendation:
1. Review the Project Status Summary beginning on page 7 of the quarterly report,
and

2. Approve proposed changes to the quarterly report that consolidate information
provided throughout the report onto the individual project tracking sheets.

Introduction

The attached quarterly project management report provides an update on the status of 39 City
projects directly associated with the Mayor and Council’s goals. The report begins with a
Project Status Summary, followed by tables that list all the milestones to be completed in
January, February and March 2005 across all projects.

The individual project tracking tables are attached at pages 19-65. They provide more detailed
information about each project, including the major milestones, original target completion dates,
current target completion dates, and actual completion dates. Icons identify steps that involve

the public (ﬂﬁ) and decision-making by the Mayor and Council (*).



New Projects

The report includes a project tracking sheet for implementation of the new financial system.
That project is related to the Mayor and Council’s goal to “enhance the City Government’s
performance.” The project sheet is on page 64 of the report and shows initial project milestones.
After staff completes contract negotiations, a more detailed project plan will be developed.

An initial project plan is also included for the Town Center loop shuttle service project (page
22). Implementing shuttle service is one of the objectives under the Mayor and Council’s goal to
“create a vibrant Town Center.” Staff already completed a study on the potential for shuttle
service in Town Center, and the City secured Federal funding that may be used to support the
service. As the table indicates, some next steps include coordinating with Montgomery County’s
Department of Public Works and Transportation and monitoring/assessing demand for a shuttle
service. The project will move forward as Town Center development progresses. Over time,
staff will develop a more detailed project plan. In response to recent comments about
transportation in the Twinbrook Commons development, staff will also look at potential
expansion of shuttle service to that area.

Property Maintenance Violations

During the worksession on the last quarterly update, the Mayor and Council expressed interest in
collecting data on recidivism among property maintenance code violators. Neighborhood and
Community Services staff recommends defining recidivism as a property for which the City has
opened three or more property maintenance cases during a one-year period (with any number and
type of violations'.) Staff is working to configure the City’s PermitPlan software to readily
collect data on recidivism. We will continue to provide updates on the progress to set up a
tracking system and collect data. N&CS staff is also in the process of compiling a list for the
Mayor and Council of properties that have long-term, chronic property violations.

The following data related to property maintenance is currently available in the City’s annual
performance measurement report and on the City’s web site:

e Number of complaints investigated

¢ Number of violation notices issued

e Property code violation notices per capita

e The average number of days to bring property maintenance violations into compliance
(by type of violation)

e Number of property maintenance cases requiring court appearances.

* A single property maintenance case could involve multiple numbers and types of violations.



Proposed Changes to the Quarterly Report

This 1s the fourth quarterly report prepared for the Mayor and Council under the current format.
Based on our experience to date, we would like to propose improvements to the format of the
report. We will also investigate software options to more efficiently track projects and produce
reports.

The format of future quarterly reports to the Mayor and Council will consolidate onto a single
form all information about each project that is currently fragmented among separate reports. A
sample sheet illustrating the proposed changes is found on Attachment A of this memo. The
letters on the sample correspond with the list below.

a. Description - provides a brief description of the deliverable associated with the project.

b. Project Manager/Team — shows the name and department of the project manager and
other team members (if applicable).

c. Mayor and Council Goal and Expected Outcome — designates which of the five goals and
the expected outcome(s) that each project addresses.

d. Funding — shows the planned and revised funding for each project. It also shows the
amount expended as of the date of the quarterly report. The funds are presented by fiscal
year; with the number of fiscal years varying depending on how long each project is in
progress.

e. Start and End Dates - the original format presented the original target date, current target
date and actual completion dates for each milestone. The format attached to this memo
provides the planned, revised and actual dates for both the start and end of each
milestone. That provides another level of detail about the project schedules.”

f.  Notes — the “Notes” column 1s removed from the far right side of the table and notes are
included at the bottom of the page. A summary of the status of the project is included
here.

The proposed tracking sheet is designed for projects which that have a defined beginning and
end, with specific milestones or steps in between. The quarterly report also includes activities
that are more accurately described as programs, which are ongoing and recurring activities that
do not have a specific start and end date.

Instead of using project tracking sheets for the programs listed below, we propose using
performance measures (to be developed) and a narrative report for quarterly reports to the Mayor
and Council:

? For subsequent quarterly reports, we will add and update start dates for each project milestone that is not yet
completed. We will not add start dates for the milestones that are already completed.



o Community-Oriented Policing Program Enhancements
¢ Community Outreach Activities

e Property Maintenance/Code Enforcement Program

o Tracking Intergovernmental Funding Requests

e Traffic Enforcement Enhancement

We recommend that the Mayor and Council approve the proposed changes for inclusion in
the next quarterly report, tentatively scheduled for presentation at the Mayor and

Council’s April 4™ worksession.

City Manager Project Update Meetings

The City Manager’s Office is also initiating regular internal staff meetings to track key projects
selected from the full inventory of City projects. The meetings will take place every six weeks
and include discussion of status, funding, problems/issues, and changes to projects. The City
Manager, City Manager’s staff, department heads, and project managers/teams will participate.
The specific projects to be discussed at each meeting will be determined by the departments and
the City Manager. This initiative, in conjunction with the quarterly written updates to the Mayor
and Council, will ensure effective oversight of and communication about the City’s projects.



ATTACHMENT A a
Stonestreet Avenue Corridor Redevelopment Implementation Strategy Study
Description — The study will result in a plan to implement the recommendations in the East Rockvilie Neighborhood
Plan to redevelop the Stonestreet Avenue corridor. The goal is to create opportunities for higher and better utilization
of the properties close to the Rockville Town Center and the public transit at the Rockville Metro station, while also
achieving compatibility with the East Rockville and Lincoln Park neighborhood plans. It will provide transportation,
zoning, and economic development recommendations.
Project Manager/Team — Jim Wasilak, CPDS/ Nancy Williams, CPDS b

Mayor & Council Goal — Create a Vibrant Town Center

Expected Outcome — Set the stage for redevelopment of the Stonestreet Avenue corridor ¢

Funding i Total FY 04 Est. - FY 05 Adopt.

Planned $245,000  $165,000 $80,000 d

Revised . $245,000 $165,000 $80,000

Expended to Date $2.,883 $104,307 e
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Status - Task Force Commiittees have been meeting and will complete a draft preliminary plan in March to present at a
public forum in April.

f
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Key

X ~ Milestone/Activity that involves Mayor and Council Action
itér Milestone/Activity that includes Citizen Involvement

TC - Mayor and Council Goal #1: Create a vibrant Town Center |
% Mayor and Council Goal #2: Ensure new development

citywide enhances Rockville’s quality of life

Mayor & Council Goal #3: Improve Pedestrian and Traffic

= ~ Safety
@ - Mayor & Council Goal #4: Strengthen Rockville's
- neighborhoods and sense of community ‘
- Mayor & Council Goal #5: Enhance the City Government'’s
performance
M&C - Mayor and Council
PC Planning Commission
Definitions

“Original Target Date” refers to the date that staff expected to complete the
milestone/activity when the project or program began.

“Current Target Date” refers to the date that staff expects to complete the
milestone/activity as of the date of this quarterly report. If no “Current Target
Date” appears, the “Original Target Date” still applies.

“Completion Date” refers to the date that the milestone/activity was completed.
For construction milestones, it is the date that the construction is completed.

January 18, 2005 City of Rockville 4




Goal #1:

Mayor & Council Goals

Create a Vibrant Town Center TC

Expected Outcomes

Goal #2:

Approve the final design for the Town Square project

Provide parking that will be distinctly “user friendly”

Design and build a new cultural arts center

Set the stage for redevelopment of the Stonestreet Avenue corridor
(develop a vision and then develop and implement a plan to achieve
that vision)

Set the stage for redevelopment of the block north of Beall Avenue
(develop a vision and then develop and implement a plan to achieve
that vision)

Develop and implement a comprehensive transportation plan for town
center to:

Enhance safety and mobility for pedestrians, bicyclists and
motorists

Protect the character and integrity of surrounding neighborhoods
Foster increased use of mass transit

Provide a local loop shuttle service to connect the Rockville
Metro/MARC  station, town center and the surrounding
neighborhoods

Explore new options for targeted senior housing in town center

Secure additional investment by the other levels of government

A4

Y V V¥V

Ensure New Development Citywide Enhances é
Rockville's Quality of Life

Expected Outcomes

Goal #3:

Adopt an adequate public facilities ordinance

Review and revise the City's zoning ordinances

Review and revise the City's reforestation requirements

Review and revise the Rockville Pike Corridor Plan

Set the stage for redevelopment of the area around the Twinbrook
Metro station (develop a vision and then develop and implement a plan
to achieve that vision)

Improve Pedestrian & Traffic Safety E

Expected Outcomes

Improve pedestrian safety along state roads in Rockville (in
collaboration with the county and state governments

Continue to implement traffic-calming solutions to address speeding
and traffic volumes on neighborhood streets

Address neighborhood access issues at the most problematic
intersections (e.g., intersection of Edmonston Dr. and Lewis Ave.)

January 18, 2005 City of Rockwville 5



e Enhance traffic enforcement by Rockville police

Goal #4: Strengthen Rockville’s Neighborhoods @
& Sense of Community

Expected Outcomes

e Develop and implement a plan to:
» Reduce the number of property maintenance violations
» Reduce the time required to resolve property maintenance

violations

> Reduce recidivism rates among property maintenance violators

e Enhance important community-oriented police programs (such as park
patrols, outreach programs to local schools, etc.)

¢ Explore new initiatives toc expand the creation of affordable housing
(with one particular focus on housing for seniors)

¢ Identify and implement new initiatives designed to bring together
diverse cultures and age groups in our community

Goal #5: Enhance the City Government’s Performance O

Expected Outcomes
¢ |dentify and achieve stretch targets for cost and service quality
improvements

e Implement the disciplines of project management and milestone
tracking for major initiatives and projects

e |dentify and implement strategic performance measures in order to
assess:
» Cost performance
» Customer satisfaction
> Progress on major initiatives and projects

o Redirect the city government’s resources, as necessary, to achieve
strategic goals and objectives

January 18§, 2005 City of Rockville 6



Project Status Summary

Goal #1: Create a Vibrant Town Center

Project

Status

Redevelopment of the Block
North of Beall Avenue:
Vision & Plan

Met with stakeholders in Oct. Provided status
reports to the M&C in Oct and Dec. Planning
Commission will consider the plan in Feb and
Mayor & Council in March.

Stonestreet Avenue Corridor
Redevelopment:
Implementation Strategy
Study

Task Force Committees have been meeting and
will complete a draft preliminary plan in March to
present at a public forum in April.

Town Center Cultural Arts
Building Planning & Design

M&C approved an MOU with RAP in Dec '04.
Will select an architect in Feb '05 and review
designs with the M&C this spring.

Town Center Loop Shuttle
Service

Staff completed a study on the potential for a
shuttle and received Federal notification of
potential funding. Next step is to coordinate with
Montgomery County Ride-On.

Town Center
Redevelopment

Completed condemnation action in Nov

Library building permit issued in Nov

Library ground breaking 1/24/05

Issue Block 5 parking deck permit in Jan

Execute public parking contract in Jan

Complete Block 5 parking deck GMP in Jan

Execute Block 4 condo purchase and sale

agreement in Feb

e Obtain M&C approval of Block 3 retail/RAP
in Feb

e Approve condominium documents in Feb

Town Center Traffic Calming
& Construction Traffic
Management

Completed initial public outreach. Created a
task force representing surrounding
neighborhoods. Will define traffic-calming
issues and specify locations in April & May '05.

Town Center Traffic
Capacity Analysis

Staff and consultants reviewed the initial findings
with the Mayor & Council in Oct. A second
worksession on findings and potential
improvements is scheduled for 2/7/05.

January 18, 2005
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Goal #1 Continued

Rockville Town Center Metro
Redevelopment

WMATA and consultant developing alternatives
to be reviewed by the City, County and State in
Feb. Will participate in the WMATA joint
development solicitation in the next RFP cycle
(summer 2005).

Town Center Public Art
Planning & Implementation

M&C will approve temporary and permanent art
implementation plans in March.

Goal #2: Ensure New Development Citywide Enhances Rockville’s Quality

of Life

Project

Status

Adequate Public Facilities
Ordinance: review & revision

Wil hold a joint worksession with M&C and PC
this winter, followed by M&C discussion and
instruction to staff

Redevelopment in the
Twinbrook Metro Area:
vision & plan

Designed a web page in Nov. Hosted a kick off
public meeting in Dec. Finalized an RFP for
consultant services in Jan. Preparing a public
outreach report and selecting a consultant next.

Reforestation Requirements
review & revision

Planning a M&C discussion of the existing policy
in Feb '05. Will review and revise the ordinance
in coordination with CPDS’ Zoning Ordinance
revision in the spring and summer.

Rockyville Pike Corridor Plan
review & revision

Designed a web page in Nov. Prepared an
outreach program and held a community kick off
meeting in Dec. Finalize an RFP for consultants
in Jan. Select a consultant and appoint an
advisory group in Feb and March.

Twinbroock Commons
Annexation & Development
Approvals

PC public hearing and recommendation on ZTA,
CMA and annexation completed in Dec. M&C
public hearing on Jan 10. M&C will discuss
ZTA, CMA and annexation and provide
instructions to staff in Feb.

January 18, 2005
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Goal #2 Continued

Zoning Ordinance review &
revision

Will hire a planner and secretary and retain an
attorney in Jan and Feb. Will finalize outreach
program and brief the M&C in Feb.

Lincoln Park Neighborhood
Plan

Draft plan developed for advisory group
certification in Jan. Conduct a public outreach
program through Jan and Feb. Present the plan
to the community in Feb.

Lincoln Park Preservation
Project

Committee meetings on-going monthly. Staff
and committee are preparing preservation
guidelines through June.

Twinbrook Metro Area
Sector Plan (M-NCPPC)

Staff will complete a draft in Jan and present it to
the County Planning Board in Feb. Planning
Board public hearings will take place in March.

Twinbrook Neighborhood
Plan

Held two community meetings in Nov and
solicited task force participants. M&C will
appoint the task force on 2/7/05. Task force
committees will begin to work with staff to draft a
plan in March.

Goal #3: Improve Pedestrian & Traffic Safety

Project

Status

Pedestrian safety
improvements —
Infrastructure projects

MD 28/Great Falls Rd improvements and
Mannakee St. sidewalks completed. Nelson St.
improvements under design through April. CIP
proposal for West End sidewalks will be
completed in January.

Pedestrian safety
improvements — State &
County owned intersections

M&C met with State Highway Admin officials to
discuss the City’s first ten pedestrian safety
priorities in Dec. Traffic and Transportation
Commission will prioritize ten more intersections
that need improvements in March.

Pedestrian safety
improvements — Traffic
related projects

Installed pedestrian signal at Rockville HS.
Installed red light cameras at Wootton and
Edmonston. Completed crosswalk/hatching
enhancements. Installed a speed indicator sign
on Watts Branch Pkwy. Discussing other
specific pedestrian improvements with
neighborhood traffic committees.

January 18, 2005
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Goal #3 Continued

Traffic calming projects —
City Wide

Hurley Ave narrowing and Baltimore Rd. calming
completed. Held multiple community meetings
on Watts Branch Pkwy traffic calming. Survey
and engineering work for that project to be
completed this winter.

Traffic enforcement
enhancement

Phase lll parking meters installed on Halpine
and Ardennes. Meters will be operational in Jan
'05. Ongoing pedestrian safety enforcement in
TC and traffic enforcement at hot spots.

Bike/pedestrian bridge over
1-270 at MD 28

Initial bids rejected due to high prices. Plans
adjusted and re-submitted to SHA in Jan.
Expect SHA approval to re-advertise in March.

Millennium Trail East

Under construction with expected completion in
March.

Millennium Trail South

Plans submitted to SHA. Expect SHA approval
to advertise in Jan. Construction bid opening
scheduled for Feb.

Goal #4: Strengthen Rockville’s Neighborhoods & Sense of Community

Project

Status

Community-oriented policing
program enhancements

Offering new programs on drugs and bullying
through Police Reaching Out to Students
program in elementary schools. Preparing for
spring ‘05 Every 15 Minutes program at
Rockville HS. Emergency Beacon Program on-
going and gaining popularity.

Community outreach
activities

Ongoing activities include CHARLAS meetings
for parents at Twinbrook ES, information sharing
with the Asian community on English classes
and City services, needs assessment and
service provision for school age youth. Also
continuing to register staff as disaster response
mental health volunteers.

January 18, 2005
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Goal #4 Continued

Property maintenance/code
enforcement program
enhancements

Conducting house-to-house exterior inspections
city-wide. Will include a ‘spring cleaning’ article
in the Twinbrook newsletter this spring. Will
distribute “Check your Home” book to East
Rockville residents in March. Working on more
efficient collection of past due fines by
piggybacking on a Mont. Co. contract to collect
payments.

Study of initiatives to expand
affordable housing
opportunities

M&C worksession held in Nov ‘04 to begin
discussion of specific housing initiatives and
staff's work plan. Staff will prepare a white
paper on affordable housing in Feb and get
M&C approval of a work plan in March.

King Farm 28-acre park and
dog park

Completing final Phase | bid drawings in Feb
‘05. Will advertise Phase | park construction
bids in Feb and award contract in March.

Noise studies

Collected noise data, prioritized areas with noise
issues, discussed with advisory cmtee and
Commissions, and finalized methodologies and
criteria in Nov '04. Issued an interim report in
Dec. in Jan ‘05, will identify problem areas and
options for addressing them and will research
and recommend a long term monitoring
program.

Thomas Farm Recreation
Center

Will advertise the RFP for a design consultant
and award a contract this winter

Goal #5: Enhance the City Government’s Performance

Project

Status

Performance measurement
program review &
implementation

Completed the FY 04 measurement report in
Dec. Working with Budget and department staff
to incorporate measures in the FY 06 budget.
Will collect data for the ICMA comparative
performance measurement program in Feb.

Project management system
implementation & reporting

Shared the second quarterly goals/projects
update with the M&C in November. Sharing
third update and proposing format changes on
1/18/05. Will schedule the next update in April
and will include approved format changes.

January 18, 2005
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Goal #5 Continued

City Hall improvements

M&C awarded second construction contract in
Nov. Issued notice to proceed in Dec. Phase 1
construction in progress.

Financial System
Implementation

M&C approved a contract and a project
manager was identified in Dec. Will complete
contract negotiations, size and order hardware,
and hold a kick off meeting in Jan. Develop a
detailed project plan in Feb.

Tracking intergovernmental
funding requests

Received $694k for police technology and $992k
for TC transit enhancement from the federal govt
in Dec. Waiting for notice of federal TEA-LU
funding approval/disapproval. Requested FY 06
capital funds from the State for TC in Nov. Will
request State bond bill funding in Jan ‘05.

January 18, 2005
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Milestones by Month

January 2005

' Project Name | Milestone to be Completed Dept.
Goal #1
Town Center Redevelopment “ Parking deck Block 5 permit issued CPDS
1| Execute public parking contract
! ' Complete Block 5 parking deck GMP |
‘i Town Center Traffic Capacity | Staff review of additional traffic data | DPW
F Analysis ‘ compiled by consultants 31 i
; - Second M&C worksession on findings 1
‘a “and potential improvements :
 Goal #2
. Redevelopment in the Twinbrook i Prepare a public outreach report ' CPDS
' Metro Area: Vision & Plan | ‘i
Development !

Rockville Pike Corridor Plan ' Finalize and advertise RFP CPDS
| Review and Revision : 4
l - Prepare public outreach report !
1 Zoning Ordinance review . Hire planner and secretary CPDS \

|
| Release RFP |
‘ Lincoln Park Neighborhood Plan if$ Certification of draft by advisory group | CPDS
: Completion of final draft E
[ Lincoln Park Preservation Project ' Lincoln Park Advisory Group approves i CPDS |
?‘ " draft plan and recommends to M&C |
- Twinbrook Metro Area Sector Plan ' Develop staff draft CPDS
' (M-NCPPC) i ‘
" Twinbrook Neighborhood Plan % M&C appoint task force }; CPDS
L : |
- Goal #3 ‘
| Pedestrian Safety — Infrastructure | CIP proposal to construct sidewalks in the | DPW
i Projects - West End completed 1
| Bike/Ped Bridge over |-270 ' Plans adjusted and resubmitted to SHA | Rec & Parks
! . for approval to advertise |
I Millennium Trail South | Receive approval to advertise fromMD | Rec & Parks
: SHA
‘ Goal #4
~ Noise Studies " |dentify specific problem areas and a DPW
‘ " range of options for addressing them
Research and recommend a long term
January 18, 2005 City of Rockville 13



!

| | monitoring program ¥
| Goal #5 “‘
| Performance Measurement | Work with Finance to incorporate : CMO
_ measures in the FY 06 budget f
| Project Management ' %k Share the project update for the | CMO
| second quarter of FY 05 with the M&C
%k Propose changes to the format of the
:‘  report to the M&C |
. City Hall Improvements . Construction staging area set in lower lot | Rec & Parks
| ! |
: s u
| | Phase 1 construction begins H
| Financial System Implementation ' Complete contract negotiations | &T
| Size and order the hardware
! “ :
‘} ' Hold a project kick off meeting :
" Tracking Intergovernmental ' Request State Bond Bill funding ‘{ CMO
Funding Requests |
January 18, 2005 City of Rockville 14




February 2005

Project Name | Milestone to be Completed i Dept.
Goal #1
Redevelopment of the Block North | @4 Planning Commission consideration ‘1 CPDS ,
. of Beall " of the plan ! [
Town Center Cultural Arts Building = Architect selected — Exterior Design | Rec & Parks |
Plan & Design |
Town Center Redevelopment Execute Block 4 condo purchase and ! CPDS '
. sale agreement j
% M&C approval of Block 3 retail/RAP }‘ !
' Condominium documents approved ‘ ?
| Rockville Town Center Metro : WMATA and consultant develop CPDS !
' Redevelopment . alternatives for City, County and State J
] . review |
. Town Center Traffic Capacity | Calculate traffic impacts and summarize | DPW
| Analysis - results of the ICC and Gude interchange
. Goal #2
' Rockville Pike Corridor Plan - Select finalist and award contract | CPDS |
! Review & Revision ‘ 1 !
| - Prepare technical background report * !
| itP Kick off community meeting for |
| Twinbrook Metro Area Plan | |
ii 3 i
f‘ ittt Kick off meeting with advisory group |
‘ Reforestation Requirements % Provide information to the M&C on the | Rec & Parks
Review & Revision ' current ordinance and discuss |
f reforestation policy ]
Rockville Pike Corridor Plan : Receive consultant proposals n CPDS |
- Review and Revision i
' Twinbrook Commons Annexation 3%k M&C discussion and instruction on CPDS
i and Development Approvals * ZTA, CMA, and Annexation ;
| Zoning Ordinance review - Retain Attorney i CPDS
- % M&C award contract |
' Finalize outreach program \‘
W % M&C briefing on outreach program \ !
i Lincoln Park Neighborhood Plan i Presentation of plan to the | CPDS u
| community |
ittt Public outreach program |
January 18, 2005 City of Rockville 15



. Twinbrook Metro Area Sector Plan i Present staff draft to County Planning CPDS ]
(M-NCPPC) | Board ;
| Twinbrook Neighborhood Plan i Hold first task force meeting, CPDS
~organize committees and begin
t ' committee meetings {
| Goal #3 }
Millennium Trail South ' Construction bid opening | Rec & Parks |
i Goal #4 ;;}
' Property Maintenance/Code Conduct house to house exterior j NCS I
Enforcement - inspections in Twinbrook 5 |
| Study of Initiatives to Expand Prepare a white paper on potential | CPDS 5
Affordable Housing . affordable housing strategies i :
' King Farm 28 Acre Park and Dog ' Final Phase | bid drawings complete ' Rec & Parks |
! Park ‘ 11 ‘*
, + Advertise construction bids for Phase | of | ‘i
i | park construction N
' Goal #5 1
- Performance Measurement . Collect data for ICMA’s measurement t‘ CMOQO !
: report ‘ :
Financial System Implementation  Develop a detailed project | I&T |
; plan/milestones | 11
January 18, 2005 City of Rockville 16



March 2005

| Project Name ' Milestone to be Completed | Dept.
Goal #1 |
| Plan for redevelopment of the :\ ¥ M&C consideration of the plan CPDS
block north of Beall Ave.
| Stonestreet Ave. Redevelopment | % Complete draft plan CPDS
! Project |
i Town Center Redevelopment } Final closing on General Development CPDS
' Agreement development rights
| ;
| Final closing on residential development
i ' agreement
1 Closing on Block 4 purchase/sale
- agreement
‘ Issue parking deck 1 & 2 building permits
Town Center Public Art Planning | % M&C approval of AITC Task Force Rec & Parks
| and Implementation ; permanent public art implementation plan | :
. ¥ M&C approval of CAC temporary art !
i ' implementation plan |
Town Center public art call for entries — ‘
all permanent and some temporary }
* projects ]
- Goal #2 %
Redevelopment in the Twinbrook | Receive RFP responses and conduct CPDS
. Metro Area: Vision & Plan “interviews
. Development | |
| - Select finalist and award contract :
: %/ Obtain plan initiation and process ! |
‘ - approval from M&C and appoint advisory ;
i _group 1
‘ Rockville Pike Corridor Plan ' Conduct consultant interviews, select 4| CPDS
' Review and Revision - finalist and award contract | ;
~#fi# Plan initiation and process approval | |
, . and appoint advisory group ii
- Twinbrook Commons Annexation % M&C introduction of ordinance to ‘l
| and Development Approvals - amend Zoning Map ﬁ ‘
% M&C introduction of ordinance to ;
amend ZTA i
January 18, 2005 City of Rockville 17




R S Adopt resolution to enlarge corporate
boundary

" Zoning Ordinance Review and

iff$ Establish task force CPDS
- Revision
Lincoln Park Neighborhood Plan | ¢t Planning Commission public hearing CPDS
- Twinbrook Metro Area Sector Plan | @4 Planning Board public hearing CPDS
- (M-NCPPC) !
| Goal #3
' Pedestrian Safety — State & ' Work with Traffic and Transportation DPW
County Intersections i Commission to prioritize ten more
; | intersections that need improvements
- Bike/Ped Bridge over |-270 | Approval to advertise received from SHA Rec & Parks
Millennium Trail East i Construction due to be complete Rec & Parks
- Millennium Trail South ! Concur in award from SHA Rec & Parks
Goal #4
. Property Maintenance/Code | Distribute "Check your Home" book to NCS 1
. Enforcement | East Rockville residents |
~ Study of Initiatives to Expand | Refine draft work plan CPDS |
* Affordable Housing j |
Kk M&C approval of draft work plan i
- King Farm 28 Acre Park & Dog i Award construction contract for Phase | Rec & Parks |
Park i ]
_Goal #5 i
Performance Measurement - %K Brief the M&C on the FY 05 CMO |
performance measurement report |
January 18, 2005 City of Rockville 18



PLAN FOR REDEVELOPMENT OF THE BLOCK NORTH OF BEALL AVE.

— TOWN CENTER PHASE Il

TC

i
R e o]

TARGET
. DATE

MILESTONES/ACTIVITIES

'ORIGINAL | CURRENT

5
TARGET é DATE
f

_DATE

TN T —
NOTES

1% M&C authorize Street-Works f Sept 03 | T Sept03
1%k macC apporntPhaseIlTQAQ Sept 0 Sept 03 |

1 #i§* Phase Il TCAG initial Oct ‘03

meeting

¢
§
i
i
i

i

I Oct 03 g

Tt Phase Il TCAG w/Street-
{Works

“Now 03

i

P

“Nov'03

|
i
|

it KSito Plannmg Comm|SS|on ~Jan ‘04
%’(Deferral requested) ;

. o e

/

“Jan 04

| it Phase Il TCAG meetlngs |
 with Street-Works { March 04

' Staff Meeting with Public Works | April ‘04
yand Parks representatwes

Feb 04
‘0

. Feb 04
§ March o4

LA e, e i

T Aprll ‘04

Recerve staff comments

May ¢ 04 -

. i |
B LI < pas . L
‘g; 1 § i oy )

I
i
u
“y
1
i

June _June 04 1

| Give staff comments to Street- ;. May ‘04 . June'04 |  June 04 s

z WOl:kS o T i e B i e S e e ,WMZ T T T s T _
"% Brief PC/M&C and request . July 04 July 04

guidance R N I D e

jzDetermlne format for meetlng i Aug ‘04 3 Aug ‘04

:with Phase |l stakeholders and

\identify stakeholders . R S

 #i$ Set up meeting with Phase Sept 04 | Oct ‘04 ’ r

|1l stakeholders R R 1 e

? % Provide status report to M&C | Nov'04 T Oct 04 :

, !’m Planmng Commission Oct'04 . Feb05 |

| * Mayor and Councrl Nov ‘04 Mar ‘05 |

;icon3|deratlon ' { |

1/10/2005

City of Rockville
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STONESTREET AVENUE CORRIDOR REDEVELOPMENT
IMPLEMENTATION STRATEGY STUDY

PROJECT:

TC

| ORIGINAL | CURRENT
MILESTONES/ACTIVITIES | TARGET | TARGET
. DATE | DATE

[ SR s e e 3 o . et

‘?Advertlse RFP (VRe"quest for " Feb ‘04 ,
1Proposal) e 4

COMPLETION

| |
§ DATE | NOTES 1
: : i

"Feb'04 | |

| Hold Pre- proposal meetlng 1 Feb 04

5
a
i
i
i

Feb04 | 7

| Receive Proposals

“"March04 |12 received

, Maroh 04 §
.+ Conduct Interviews w1th % March ‘04
: Seleoted Responders iu
{ % Mayor and Council Award . March 04 |
| Contract_ L |

E: Mayor and Councrl Appomt | March 04

% March ‘04

|
|
|

April 04 | B

Il |
| Task Force , z | o

% Conduct Site Visit to March ‘04
Stonestreet Ave. with Task ]
‘Force B é i

“March 04 | M

Begln Survey of EX|st|ng !
 Conditions ?

fit Hold First Task Force - April 04
: Meetlng & Organlze Comm|ttees < s

- Aprii04 |

: b
i i

May 04

| fi# Begin Committee Meetings

May 04 |

vaa yr[ b 4,,; e : SmRLE

June ‘04

Jine 04

June 08

o <

| i’m Draft Plan with Commlttees ~ April - Aug

% .04 o

: i’m Presentatlon of PreI|m|nary | June 04 |

| Draft at Public Forum

avoh
March 05 .

April 05

July 04

## Consideration of Potentlal * April ‘05

Draft Changes by Task Force

it Final Draft completed and
approved by Task Force

* Presentation of Draft Plan to
;; Planning Commission and
.1 Mayor & Council

o o g s e e+ i

| Sept 04
T Oct 04 4‘
|

June 05

i
§
;
E
|
A

May ‘05

1 it Planning Commlssmn Publlc Nov ‘04 ,July ‘05 |
?,‘:Hearmg L ! o ‘ 7 ;
Raldili M&C Pubhc Hearlng . Jan ‘05 Sept ‘05 g :

* Revrew & AdOpthﬂ by M&C _
: - March ‘05

‘05

1/10/2005 City of Rockville
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TOWN CENTER CULTURAL ARTS BUILDING PLANNING & DESIGN TC

fs ORIGINAL | CURRENT | COMPLETION | T
§ TARGET | TARGET DATE ] NOTES |
. _DATE | DATE , | ?

[Funding Included in Town
SquareBudget i

. %k Mayor and Council . Dec'03 | Dec ‘03 RAP presentation

Worksession i ' on proposed uses
: . Budget scenarios;

| 4" floor, Black Box,

1 etc. :
f * |_ tter to RAP from Mayor March ‘04 March ‘04 Commitment to
‘ i j ; occupy 2 floors;
: - RAP to raise $1.5M
. for interior fit out

"Architect Selected - Exterior | 5/17/04  Feb 05 |

MILESTONES/ACTIVITIES

L
% GDA. S|gn|ng

S S —

T}

Design S N e
“AJE-Contract Awarded . May'05 B o
"MOU with RAP for fundraising &  7/1/04 | 10/1/04 | ' Includes milestones |
=other commitments b . . toreach $1.5M goal
| AJE Design Team Flnallzed T Feb'05 S i
' %k Mayor and Council Aug ‘04 | Spring 05
Worksessxon to review designs . I e o
A Desom Development Py I S -
. % Mayor and Council approval Feb ‘05 | June'05 E
5of use permit | . o ML - MLM _______ - M

i 3 Mayor and Council Award of
i Construction Contract |

,{Notlce to Proceed ;' “Oct 05 -

| Grand Opening | Fall'06 . | : |

Construction Bids Received | Aug 05 &
|

1/10/2005 City of Rockville 21



TOWN CENTER LOOP SHUTTLE SERVICE

TARGET
DATE

MILESTONES/ACTIVITIES TARGET !

DATE

TC

s DATE

|"ORIGINAL | CURRENT { COMPLETION | o

g NOTES i

1/10/2005 City of Rockville

e lnterlm Servnce B
.| Share information with the “Dec 03 i Dec ‘03 !
_community about the service i o - B
Track names of individuals § On gomg 3 On gomg |
interested in usmg the service i | 1
1 Notify potentlal users of the start July ‘04 i July ‘04
| date B L ‘
Begln service when Magruders | July ‘04 | July 04
closesv V I o - e
Permanent Serv1ce - |
Complete the “Study on the | May ‘03 | May ‘03
' Potential for Shuttle Service in | : i |
‘the City of Rockville Town i | |
Center’ ; ‘ i B L 7
Recelve nofice of Federal | Oct'04 § Dec '04 £ $992K for Town
fundlng approval ' ? | Center Transit
e o g ; __Enhancement !
Coordmate with Montgomery i Summer : i i
’County Ride-On program staff | ‘05 x { ;
Monitor Town Center | On-going !
redevelopment and demand for i i
shuttle service b : I B
Develop a detailed prOJect {  TBD ‘ | Timing dependent
I plan/milestones ! i ion Town Center
i ;’ redevelopment
‘ schedule

22



TOWN CENTER REDEVELOPMENT

MILESTONES/ACTIVITIES

[ ORIGINAL |

TARGET
DATE

CURRENT

TARGET

DATE |

DATE

Complete AII Development
Agreements

7 710/15/04

Mar ‘05

Tc

COMPLETION |

g S

NOTES

S —

1/10/2005

City of Rockville
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- General Development
I Agreement | |
1. Initial Closing on Develop. ! 06/15/04 June ‘04 i
Rights 1
2. Final Closing on Develop. | 06/03/04 | March ‘05 3
_Rights _ e
% M&C Approve Parking District l 03/15/04 . 05/31/04 l May ‘04 |
. Ordinance - z L f L o
fResrdentral Development | B | |
| Agreement | |
- 1. Interim Closing ~ 06/15/04 ; 6/14/04 . June ‘04 |
. 2. Final Closing _06/03/04 | 3/5/05 - g §
‘Block 4 Purchase/Sale ! !
Agreement =‘ : i g
. 1. Execute Condo Purchase : 05/03/04 | Feb'05 3 §
& Sale Agreement ’ ’ ’
2. Approve GDA . 6/14/04 June ‘04 i
3. Closing i . _10/15/04 ~ 3/5/05 | ] )
Groundbreaking_ - 06/22/04 | | June'04 o
| Complete All City of Rockuville l 11/30/06 l 05/25/07 | ’
i Actions e Lo L
, Complete All Condemnation ; 10/15/04 g 11/1/04 j Nov ‘04
Action 1 o | i ¥
I Complete Bond Documents for | 04/15/05 1 ~ April ‘05 i [ !
| Parking District | N ke ) 1
' Complete DeS|gn/ Entitlements/ lrw §ﬂ ! i
| Permits ! | 5 ' I
1. Use Permits — Streets & 04/15/04 | 05/14/04 May ‘04 ! §
Plaza Construct. Docs. ! S
2. Demolition Permit Issue @ 03/11/04 | 08/01/04 Aug ‘04 § 3
' 3. Site Construction Permit | 04/08/04 : 06/01/04 June ‘04 | 3
| Record Flnal Subd|V|S|on Plat ,_V;-L_MQZ[VTB[QV;{W 1 08/10/04 1 6/14/04 !
Complete Construction | 08/10/04 : Nov '04 — | | g
j Documents for Public Parking i . April ‘05 | l g
.Decks ' j ; ) ) ‘



i
{
i
]
§
}

1/10/2005

City of Rockville

%Complete Parking Deck Building : 3
' Permits Issue ! 3 |
1. Parking Deck Block 5 l 07/16/04 | Jan'05 |
Permit Issued | l
2. Parking Deck 1 & 2 © 10/06/04 | 3/15/05 !
Permit Issued l |
3. Parking Deck block 4 10/06/04 ; 5/15/05
‘{Complete lerary BU|ld|ng , 05/26/04 "11/15/04 5 Nov 04
(Permitissue N - S .
| Infrastructure/Public | Parklng % | N
1 Pricing ! § |
. 1. Site GMP 05/13/04 . 5/20/04 July ‘04 i
| 2. Execute Public 06/03/04 | 07/26/04 | July ‘04
Improvements Contract :
3. Execute Public Parking 05/20/04 | 1/18/05
Contract |
4. Block 5 Parking Decks 05/20/04 | 1/18/05 |
| GMP I
Complete Site Work | r
1. Complete Maryland - 05/01/06 ¢ 09/08/06
Avenue % i
. 2. Complete Town Square . 08/01/06 . 01/24/07 |
. 3. Complete Market Street | 03/30/06 @ 12/27/06
4. Complete Commerce St | 12/27/06 | e )
Grandﬂ Opening ’ OS/lS/O?W - B N
| Library Pad
| 1. Pad Delivery 08/19/04 « 09/15/04 Sept ‘04
2. Library Preferred Opening | 09/30/05 | 05/31/06
Complete All FRIT/Co- 02/11/05 ¢ 07/15/05
i Developer Actions S R L ] -
Block 3A — Retail / RAP l
1. % M&C Approval i 08/13/04 | Feb'05
2. Retail/RAP Building 02/11/05 @ 07/15/05
, Permit Issued 1 | {
: Condomlmum Documents i 10/06/04 § Feb'05 |
|Approved B D I S
.|Complete Construction l 08/22/07 | 10/12/07 |
' Buildout i ; 1
|Block 5 Completed | _09/20/06 l 01/05/07 | I
Block 3B Completed | 03/21/07 | 05/11/07 | |
f Blockl & 2 Completed §~08£22{Q_7Wj 10/12/07 | o
| Block4 Completed 3 05/25/07 06/22/O7M§ o - )
Block 3A Retall/RAP Completed 09/07/06 % 10/20/06 !

e




fif* Conduct public outreach on
| traffic calming

!

- July — Oct ‘04

TOWN CENTER TRAFFIC CALMING & CONSTRUCTION TRAFFIC TC
MANAGEMENT
I " ORIGINAL | CURRENT | COMPLETION
| MILESTONES/ACTIVITIES | TARGET § TARGET : DATE NOTES
oo DATE | DATE !
Em’k Create Task Force ; ~ April ‘04 Dec ‘04 § Dec ‘04
| representmg surrounding %
i "% Secure fundlng through cip | 6/14/04 i “June 05 ]
|process I S |
‘g[g_e:}fln’e traﬁ"c calmlng issues ¢ 7/2/04 ?_w April ‘05 r )
 {t# Conduct public outreach on | * |
. construction traffic ! |
‘e WestEnd Sept ‘04 Sept ‘04
.e East Rockville Sept'04 Sept ‘04
.o Lincoln Park Sept 04 Sept ‘04
-+ Burgandy Estates . Sept ‘04 i . Sept :04
.+ New Mark Commons . Sept'04 o Sept'04 |

Initial outreach

i completed, additional

outreach on-going as

* West End Aug 04 ' traffic calming work
.o Hungerford/New Mark Aug ‘04 . Nov ‘04 | progresses. West
o Woodley/College Gardens Dec '04 Dec '04 End sidewalk
e East Rockville/Lincoln Park Aug ‘04 Jan ‘05 improvmnts. tracked
: under “Pedestrian i
i Safety Improvements
f ~ Infrastructure Proj,”
% ; on page 41 -
: SpeCIfy Iocatlons . Oct'04 | May'05 ! The first location ,
' identified is Baltimore
Road between MD
1 e | 128 and Stonestreet
.| Develop implementation § 11/23/04 5 May 05 | Target to construct
schedule g ; all strategies prior to
1 i the Town Square
| | i | | project opening.
| Design improvements l 5/9/05 | | -
i Construct improvements j 4/28/06 | | B

PO ——

1/12/2005

City of Rockville




TOWN CENTER TRAFFIC CAPACITY ANALYSIS

TARGET |

MILESTONES/ACTIVITIES | TARGET !
_ DATE |

- DATE

ORIGINAL ' CURRENT | COMPLETION

DATE

3
H
l

‘ AT IR A L S e - -I-omw‘nﬂné;dnuﬂa re |mpacts MM’M:‘:;_TV..;,L,.;._WH N | i w,.,.,..,j;‘w,r V,m’.’..“,r ‘A | ,....m:ij ..,.j é
Conduct trafﬂc counts Feb 03 1 Feb ‘03 | 1

Evaluate approved development

Mar ‘03 _ ‘

L e A S

Mar 037

Complete Town Square

Aug 03 P ?,_.,.’,:,,,.,::»

i
_transportation study |

Aug 03

B
i

. Town Center CapaC|ty for Development o T i i

(lee consultant ,

Develop three land development
' scenarios ’

Calculate the trafﬂc lmpacts

Mar4
5/30/04

i 620004 | 91204

Merod
6/30/04

8/3/04

/2004 |
oo

* Summarlze results for M&C

Staff confirm consultant
quantltatlve analysls results o
'Consultant identify congestlon
levels, requwed mltlgatlon

g Assess feaSIblllty of traffic
|mprovements

* M&C review initial f|nd|ngs ‘
Staf‘t review of additional traffic
data complled by consultants

* Second M&C worksessron
.on findings and potential
lmprovements - g

[

Sept o i

: L OCt .OA,M SN

Oct ;VO4..,_.” ;,. [N ,w,.,.,‘_..,::n”.m,. .

1
i
i

O Ctl,O~.4~ o v e

Sept'04

Omn_g,c;”ﬂ;g WJ;«A~ e

ét/?t/vow,sm-ﬂ“ - \%,mw,w,,.»., i

Sept 04

s e 1/10/.,(jé~ .,,,;g:,c..w,\.ww T P R R

septo4 [ L
9/20/04 |

10725/02 o0 i e, 7 SRS——.1

l Assess Impact of lCC Gude Interchange

9204 i
- 9/14/04

Calculate thetrafflc |mpacts Feb ‘05

Summarlze results Feb ‘05 |

e e ST s et A3

'MDiscussed witn SHA
1 officials at the

| safety improvements

: 12/12/04
; worksession on
traffic and pedestrian

1/12/2005 City of Rockville
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ROCKVILLE TOWN CENTER METRO REDEVELOPMENT

'+ MILESTONES/ACTIVITIES
l

* Adoptlon of Town Center
Master Plan

i Tk Adoption of East Rockville
‘ Nelghborhood Plan

Tk Completlon/Adoptlon of
* ' Stonestreet Implementation
Study )
Begln Statlon ‘Access
Improvement Study

l

March 05

% Public meeting to ,introduce

»the study o

ORIGINAL “CURRENT | COMPLETION

TARGET i
DATE

TARGET

DATE .

DATE

Oct 01

5 NOTES

-

; Recommendations
. for west side

Maronwr 04 o

;

i

' Recommendations

for east side

“Feb 04

Develop and review alternat|ves

l Feb ‘05

“April 05

i May o

June 04—

Sept ‘03

i
s
s

Study by Metro and
consultants

and SHA reviewing

TWMATA & consultant

developing alts.
Mont County, City

1/10/2005

City of Rockville

' vm Publlc meetlng 7 X l wm_mwmmw: i
Complete Access Improvement " f qg
WMATA Joint Development +July ‘05 Participate in the
' Solicitation (JDS) r WMATA Joint Dev.
| Sol. in the next RFP
cycle, after access
i i study is complete
. Complete TC Map and Text Dec ‘02 g Feb ‘05 | | For west side only
‘| Amendments L S . D ]
| Complete East Rockville Text | March 05 ; June ‘05 | For east side
|and Map Amendment I D S .
Begin WMATA Joint . | | Timeline determined
Development selection process | e D __IbyWMATA
'WMATA selection of joint ] ]
1 developer. 7 | ! I ; o
i \WMATA negot|at|on with r i i P
1 selected joint developer i 1 s B ] ]
Completlon of joint development |
neﬁgotlatlons’ o s - 7 B _"gi - )
"Submission of Use Permit plans ! i
~for City review i L L . |
:m Approval of Plans by PC ‘ ; ] ,




TOWN CENTER PUBLIC ART PLANNING & IMPLEMENTATION' i

I TORIGINAL [ CURRENT | COMPLETION | |
. MILESTONES/ACTIVITIES | TARGET | TARGET DATE | NOTES
L . DATE | DATE ¢ -
! % M&C award contract for + Feb'03 ; Feb'03

' study o ) o i

t’m Interviews w/ stakeholders

* M&C Worksession to
present recommendations for
‘the Arts & Art Re‘lated Activities

~ March 03 N

T

¥ Artin Town Center Task
.Force (AITC) — focus on
permanent art projects

' #fi# Cultural Arts Commission
(CAC) Town Center temporary
.art projects plan for the

: transition/construction period

% M&C approve CAC
‘temporary art implementation
plan

* Mayor and CounC|I approval
of AITC Task Force permanent
pubhc art implementation plan.

o Zduy08 L Juy08
| “March ‘04 { : March ‘04 Document presents
? ‘ | an extensive list of
3 _ | art concepts.
o Tack May 04 — M“N Sept ‘04 Meetlngs heId to
- Sept04 | ; . prioritize/plan specific
a  types of art,
; : - locations, and
2 - budgets for f\
I S . | permanent projects. -
. April 04 — | | | Prioritization/plan
! ‘06 : i specific types of art,
; g - locations, and ;
. budgets for ¥
Sept 04 ; March 04 | |

" Oct 04

?

é

. March 05 |

B e PR g ke
H

- Town Center Public Art Call for ; Nov ‘04 | March ‘05 ; Temporary art
' Entries —all permanent and § : projects will be
. some temporary projects % implemented 2005-
Rewew and selection of finalists § Feb 05— | June ‘05 — § I
from Call for Entries applicants | April ‘05 Aug ‘05 i :
for - permanent projects L o I
eReV|ew of finalists and selection in May '05 — \[ Sept 05 — i il
gof artists/specific art i Aug ‘05 Dec ‘05 1
; commissions for permanent i ; |
| projects T i i
' % Mayor and Counci Approval E May 05 - § Jan'06 - | |
% of specific art commissions i August ‘05 g April ‘06 ¢ |
;Over31ght of artist final design, 2006 | June '06 - | |
‘fabrication and permanent i Dec'06 | ’
‘installation of works of art for i : : |
Town Center ) L I
1/10/2005 City of Rockville 28



ADEQUATE PUBLIC FACILITIES ORDINANCE REVIEW & REVISION

=

i
i
l

MILESTONES/ACTIVITIES

 ORIGINAL |
TARGET
DATE

TARGET
DATE

%/t Mayor & Council Joint
Worksession with Planning
: Comm|551on

L& Instructions

¥

; it 3 Mayor&Counvc:iluDlscussnon §

§ 2004

" TFal
2004

H
| Sy

. Summer ?

Wlnter
2005

it

R T e A ST TR R T

Wlnter
2005

§
i

ik s o

!
5
F S I M K S S
z

|

CURRENT | COMPLETION |
5 DATE

NOTES

i
H

* Introduction of Ordinance

* Adoption of Ordinance

Fall
2004

Fall

“T ~ Winter
2005

A

i R T S e

g Winter
2004

12005

1/10/2005

City of Rockville
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REDEVELOPMENT IN THE TWINBROOK METRO AREA: VISION & PLAN

2N

R i ¢ D e R s P e S A T e

ORIGINAL

""CURRENT | COMPLETION |

: % MILESTONES/ACTIVITIES

Assemble resource team

TARGET !
DATE L

i May ‘04

!
i !
{
E

ColIect preI1m|nary data
s

Jun-Jul 04

%

. Mid June —

TARGET |

DATE |

July 04 i

DATE

Sept 04 o

NOTES

H

R e e - =3

Early Aug
‘04

Sept ‘04
(prelim data)

. Ongoing data
collection with
. consultant

' services

1 K/i# Joint PC/M&C wrksn. for 5
ginitial discussions

i

Prepare and Flnallze RFP for

July ‘04

T Jun-dul 04 [
_consultants E

Octod

‘Nov 04 |

m”k Communlty issues
survey/focus group. ’

- Receive RFP responses, i
Conduct interviews :

Select finalist a among contract :
consultants award contract
Prepare p(jbh'c outreach repSFt"” M‘
De3|gn and Pde\'/elop web  page z
*/ﬂ‘ﬁ Obtain plan initiation and
. process approval from M&C;

= ,»»,S,.é,p‘i»‘od v”:‘““b"c\;i‘oi u£
s T T Septioa 1 March 05

¢
¢

' . Prepare technical background
report

§

|
_appoint advisory group e

é

B

i

. March 05 |

Nov 04 |

‘Oct 04

L o e R i

Process is part of
f Rockville Pike
neighborhood plan
| update f

i

i

Oct wO“zi B
" 'March ‘05

t
F
i
i
E
|
Lo

X Jan 05 E S

Jan 05 |
Oct '04 |

5 Z

S R
] R

[ T T

Novos

‘“‘A‘p}n*os ;
L

i‘m Host klck ofF publrc Nov 04 . " Dec 04 ! Dec 04
. meeting | e
: fm Begln advrsory group Dec04- . Apr—Nov | Process separates .
' meetings i Mar0s ‘05 % from Rockuville
§ ; Pike Plan to focus .
; {on Metro areain
, i ; (July 05 ?
Prepare prel|m|nary plan { March 05 : Oct- Nov ‘
5recommendat7|ons ' ‘05 t -

?m Conduct final adV|sory group i

meetlng
fm Present draft pIan to

1/10/2005

t
:
Y
i

’::;:M.- ,ywo 5 .«;*
adVIsory group :

TAprl 05 |

Nov 05 ;

Dec 05

s g s

City of Rockville
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g if% Conduct community
‘| workshop

June ‘05 Jan'06 |

Finalize draftnplan

e 05| G|

fi# Host public forum

July ‘05 Feb ‘06

July ‘05 Feb '06

4
i
|
i
!
H
|
L
(
L
H
i
t
i

X /it Present draft plan to the
Planning Commission/M&C

% PCPublic Hearing | Sept'05 | Mar'06

% PC approval of plan | Nov'05 ~Apr 06 |
| % M&C Public Hearing | Dec'05 May ‘06
| %k M&C Approval of Plan | Feb'06 July ‘06

1/10/2005 City of Rockville



REFORESTATION REQUIREMENTS REVIEW & REVISION %
>

T ,ORIG[NALW"—CIAURRENT COMPLETION
MILESTONES/ACTIVITIES | TARGET TARGET DATE NOTES

| ... DATE | DATE | l -
 Draft proposed changes to 3 “June ‘04 ! June 04 I
+ordinance i ‘ , |
| Present proposed ordinance i June 04 i ; June ‘04
[changes to DRC T S R e
: Meet with C|ty Manager i Oct'04 i Oct '04 Interdepartmental
i * meeting with CMto
. address concerns *
: : about departmental !
: , | requirements and

i  legal constrictions

i . associated with M&C

% Provide information to the - July’04 1 Feb'05 | Informal discussion |
'M&C on the current ordinance g % with M&C regarding |
-and discuss reforestation policy if 1 impact of requested |
; i ; changes on zoning,
i ‘ ,’ planning DPW
! Revrew and revise proposed July ‘04 ~ April ' 05 ;‘

~ordinance changes in ; : : 3
. coordination with CPDS’ Zoning | 5
“Ordinance revision R ,
% Mayor & Council work . Sept'04 | May'05 | Coordinated with i
?sessmn on proposed ordinance § | { CPDS’ Zoning |

changes ; ‘ i Ordlnance reV|S|on
i PubllClze proposed changes | “Dec 04 i “June 05 i "Rockville Reports {
--and solicit input from § j | Press Release, 1
| stakeholders i ; | Letters to Chamber |
§; ; z of Commerce and §
% 'Revise proposed ordinance i Oct'04 ¢ July'05 Coordinated with _ g
ichanges per M&C input f ! ; CPDS’ Zoning i

- o F . D 1 Ordinance revision i
| Draft revisions to ordinance with t March ‘05 | Aug 05 | | Coordinated with g
|legal department % | | CPDS’ Zoning 3
% Bring to M&C for approval g Aprli May 3 Sept— Oct “Public Hearmg 1
? . i 65 ¢ 05 o irequired y

1/10/2005 City of Rockville 32



ROCKVILLE PIKE CORRIDOR PLAN REVIEW AND REVISION

o g s 4 Apomim

| o "ORIGINAL | CURRENT | COMPLETION |
, g NOTES

MILESTONES/ACTIVITIES 2 TARGET |

___DATE i

- Mid Jun to
‘04

"Data Collection and Mappmg s
| . End Jul.

* Mayor and Council Wrksn.

_A_M.Mt,,;j L.J‘,Hw ..‘b~4m7 IS ; SO

TARGET

mid June to

early Aug
'04

: Jun to J"Jr“"}
: ‘04

o Aumg ‘04 .

Prepare and Finalize RFP

Prepare Outreach Program

j Recerve Proposals f

Conduct Interviews

| SRS,

Select Finalist; Award Contract Nr

9/27/04

9/10/04 I

Octod 1

Jan ‘05

End Oct 04
Feb 05
Mar 05

~ Mar 05

Sept - Oct

- Prepare Public Outreach Report e
3 | ‘04

‘wmr Conduct Issues Survey or |
Focus Group

De5|gn Web page X Aug ~Oct
‘ . o 04

mr Plan Initiation and Process
Approval Appeint Adwsory Group

‘04
Oct O4

Prepare Technlcal Background Rpt i 7
,mgv Community Kick Off Mtg. T

e 9}1 3/64 e

| ”‘”é’é’r“iy Oct

Nov 04

Aol e

J an O 5 R

1011/04

SPTET

DATE

DATEu_éM .

Se
(preli

pt 04
m data)

g

i

é..,.c.,t.»: dzn»».._ DR —

Oct ‘04

On -going data
; " collection with f
consultant

i

12

/3/04

End Oct'04

March 05

T Apr|I 05
“Déc 04

rm chk off mtg with adV|sory group A i
[ it Frnal Advisory Group Mtg

. Nov04
[ Aprios

mAprll OST"
Nov ‘05

|t Pres. Draft Plan to Adv. Group r May ‘05

Dec 05

fConduct Plan Workshop |

! |
B 1Y

Late May
‘05

' Frnallze Draft Plan §

e 200t i A B P b A 8

mf Host Public Forum o Early July
t : ‘05

' /% Present Draft Plan to MC and 1 Late July 05

.A,.:J,U_H..é...,.‘(..),sw s S

Jan 06

Feb ‘06

e

Jan 06

~ 11/16/04

" “Updated 11/30/04

Upload after process

: approval

k M&G Worksession
‘ PR, B A T e o el 2 TR
12/178/04 i Sumfmary under review
,,‘W_,M._,,Wmm__wmmg,wm

PC ‘
my Publlc Hearing ’

i kMar 064

i % PC Approval

* Public Heann-gm(M&C) , » DecOS

May 06

Feb 06

* Mayor and CouncH Approva!

06

1/10/2005

City of Rockville
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TWINBROOK COMMONS ANNEXATION & DEVELOPMENT APPROVALS %
b

T ORIGINAL [ CURRENT [COMPLETION [ T
| MILESTONES/ACTIVITIES | TARGET | TARGET DATE NOTES |
! _DATE | DATE i _

e - TR et S i e L

WMATA authorize filing of "~ May 04 | July 04 July ‘04
i annexation agreement % o

j * M&C acceptance of ZTA AUQ (04 i ’ﬁ":\UQ ‘04 ,,,N,_“,AUQ 04 :f”A

May 04 Sept 04 Sept 04

* MBC authorization to File CMA |
'f Intro of Resolution to Enlarge
. Corporate Limits, and Adopt
i Resolution to set public hearing i

date o ., % L ;

' * M&C Worksess;on | May ‘04 {M Oct‘04 | Oct ‘04

i A o A e e v o o i e e e el e s R, A i ko 2 i oo e o 5 a0 e o o i G

i’m Plannlng Commission Public  +  6/9/04 11/17/04 " 12/15/04

Hearlng and recommendation on i

L RN VO

i
| |
HZTA  CMAand Annexaton {4
5k mac public hearing on ZTA, | 6/21/04 | 12/6/04 | 1/10/04 i

___________ Io— - . i 7 i,
§

‘[CMA and Annexation y E
* M&C discussion and mstructlon 7/12/0404 : 2/7/05 ! !

‘on ZTA, CMA, Annexation Z ;

i e s e o .o o e e s o+ i St o o o o et e

: * M&C introduction of ordmance i 8/3/04 ! 3/7/05 ’ ;
¥ 'to amend Zoning Map ; i 71 -

* M&C introduction of ordmance 8/3/04 3/7/05 ’

:'Wto amend ZTA s ] - | -

> 3 Adopt resolutlon to enlarge 9/13/04 ? 3/7/05

| corporate boundary |

j % M&C authorize execution of 9/13/04 g 4/4/05

|annexationagreement {4 | ] ) |

; % Adopt ZMA, including s 9/13/04 |  4/4/05 3

.1 Twinbrook Metro Performance |

| District Change and ZTA ¢ o )

i - m——m—— 7 —

| %k Adopt resolution to amend i 9/13/04 ! 4/4/05 f

Zoning Map | |

i T 7 Ty
"%k Action by Mayor and Council on |~ 9/13/04 1 4/4/05

1 PDP o 3 o B

if$t Action by PC on USE Permit 1§ 10/13/04 a 4/20/05 (

; w45—Davaime Frame for Annexation g ©10/29/04 w; si19/05 | 3
Period i | 5 N , §

[Final Record Plats [ tomgpa Tssios

1/10/2005 City of Rockville 34



ZONING ORDINANCE REVIEW & REVISION

MILESTONES/ACTIVITIES | TARGET | TARGET ! DATE
DATE | DATE

""ORIGINAL | CURRENT | COMPLETION |

L T S g e - o ’;;...A,, I
{

§Assemble Staff Resource Team May 04 ?

* Adoption FYO5 Budget “June ‘04 ; June 04

"% M&C/PC Discussion Regarding Sept04 | 10/25/04 Oct 04

s PRIV - s i s

‘1 Process, Outcomes, etc. I i 7 i
'F,&r})ﬁaﬂlthéwvﬁlaanner and Secretary JuI&}n—’(‘)Z’” T July o4 o ;
o VacanC|es ! ‘
) Establlsh Task Force " Sept'04 ) ‘Mar 05 | - - ‘ _g
;lee Planner & Seér“é'féwry“” Sep‘f““oz”“““; T danos T T MM"%
| Release RFP 0 Aug' 04 | Jan 05 | 1 ]
?”rié’té]n Atoney | Sept'04 | Fep05 7 ]
* Mayor and Councn Award i Oct'04 § Feb ‘05 ’
" Contract | ,
’rffr"{éi]ze Outreach Program ;mOct ‘04 ;FW Feb '05 o T ;
* M&C Brleflng on Qgtreach Prog NOY 94 j Feb'05 I W/PC A l

| vm Public Outreach — Phase | " Feb05 | April 05
(|dent|f|cat|on of goals and ?
. concerns with current ordinance)

i '
*/!’m M&C and PC Briefingon @ March 05 | May'0s ;
Epase | Outcomes L L 3 ) §
' 3%k M&C D&! on Major lssues . May 05 2 July 05§ 3 é
Draft Revised Ordinance JMML June ‘05 fSeput“ ‘05 | o B
,,,,, o I AL R S L
it Public Outreach — Phase | ¢ Oct0s Jan'06 |
(Structure and details of ordinance) | L o
,,,,,, e Lo
*/i‘m M&C and PC Briefingon | Feb'06 | April 06
; Phase |l Outcomes 2 3 o

Rewse ‘Ordinance in Final Draft “March ‘06 I June’06 |

Fo_rmat N o o , - z
K/ Presentation of Text 5 “June 06 | " Sept 06 s
{Amendment to PC and M&C S I i
1 % M&C Authorization to File ] 6?9;06 ] o« 067 1 ; _’ |
t’m Public Informational MeAetmgs ’1 Sept'06 | “Nov o I -
it PC Public Meeting 3 " Oct 06 i “Dec 06 4 ;
| #ft PC Worksessions & 9 Nov '06 Jan'07 | % |
Recommendat|ons ; o

*M&C Pubthearmg o 5 Nov 06 Jan 07

1/10/2005 Clty of Rockville




kK M&C Worksessions Jan ‘07 March ‘07 .

‘K M&C D & |

March ‘07

May ‘07

1%k M&C Intro of Ordinance &
‘I Adoption

“April 07

July ‘07

January 1§, 2005

City of Rockville
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LINCOLN PARK NEIGHBORHOOD PLAN

MILESTONES/ACTIVITIES

i
i

| O—— et et ot b btk o

Begln Survey of Existing
- Conditions/Data CoIIect|on

t’m Commu'nrlty K|ckoff meetlng

* Mayor and Council appoint

Task Force

vm Commence AdV|sory GrOUp

meetlngs

' ORIGINAL | CURRENT "COMPLETION

5 TARGET | TARGET
' DATE | DATE

DATE

“
H 3
;
:
pyony éf;u R Pk
i ‘
: i

h Advrsory Group dISCUSSIOn o

s Preliminary

‘recommendations to Advisory

Group

"## Draft Plan for V/—\o‘vrsory‘
Group review

## Certification of Draft by

Ad\(ls___ory Group

M'.Presentatlon of Plan to
Communlty -

Completlon of Flnal Draft

G’M Public outreach program

heanng

ﬂ?f Plannmg Commission
approval of Plan

a Oct ‘04 Mfm\Aay‘OS

* Mayor and CounC|l publlc
heanng

* Mayor and Councn adoptﬁloﬁnw | ) Dec 04 JU'Y 05 )

January 18, 2005

Sl eI

mt Plannlng Comm|SS|on publlc (

5/25/04  Feb'05

June JuIy Jan—Feb
‘04 05

5/18/04  Jan'05

i

D

i

Aprll ‘02

“March ‘04

A
7

|
H
t

i
%
Sy
!
L
1
i

[
B!
{
i
i
a

" sept04 | April 05

i

S Aug 02 |

/ Apnl ‘03
RIS 03 :

1
1

{ Gimmeren e o ey e

City of Rockville

b

4

NOTES

’:AMay 02 el i i i

July ‘02

g‘
i
|
i
i
o
¥
¢

|

1 i
§ §
b s o e e e e
i

B

H

i

[

i

o ST R AR

i

i

e SR

i

§

R SRS S-S I E SIS e P

H

i

¢

e R i L S e o,

it

e e TSSO E—
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LINCOLN PARK PRESERVATION PROJECT

a5

TORIGINAL |
“? MILESTONES/ACTIVITIES iTARGET

|
|

DATE _

"CURRENT | COMPLETION |
TARGET ! DATE
DATE .

NOTES

Tanka
i
t
i
§

i e Ty

P W-T, et

rﬂw/* Lrncoln Park Advnsory

- Committee motion M&C to !
:Zauthorize nomination of Historic |
Dlstrlct

LPCA and Peerless |
{, 'RV request, wanted
- concurrence with

Nelghborhood Plan

“Feb 04

Beg|n Survey of EX|st|—ngﬁj

}
i
lr Condltlons/Data Collection B

2
E
I
3
(s
A
3
L

Llncoln Park Adwsory Groupm” 3
.approves Draft Plan and )
‘recommends to M&C

i’m Community meeting on :
Nelghberhood pan 1

‘May ‘04

i

51804

]

Feb-Juy .

7720004 |

w;Contlnumg Y

05

431005 T

T + e e e |

ﬂ‘ﬁ/* HDC Boundary ReV|ew 5120004

and Recommendatlon to M&C

T6117/04

617/04  Vote 31 |

| -

?’m Community meeting on 5/26/04

) preservatlon strategies

s

720004

7/20/04 Formatlon of :
| Preservatlon Tools |

_ Committee

SR e

* M&C MAP authoﬂrr"zatlon o

5/2‘4'/64

Q’m First meeting with
: Preservatlon Commlttee

6/2/04

Preservation Committee P

e
i
H

4
H

. ## Second meeting with . 6/16/04 , Aug 04

'

;
!

7126104

Aug 04

7126004 T

'8/10/04

R T DR A T T ST SR A b

F PFOJeCt organlzatlon »
i & information

PUSU—

36 attendees, 18 3
' srgned for Commlttee :

!

8/24/04

R e A

Survey of Lincoln Park "9/30/04
R s structu res

"~ 9/30/04 |

Frr— ?;, e s

: ?m Preservatlon commlttee
‘Emeetlngs

|
o3

i Spring 04 |

Continuing monthly
through May ‘05

TAoirios
11/4/04
12/2/04

10/7/04
11/4/04 |
12/2/04

i Prepare guidelines with
Commlttee

Oct ‘04 |

)
|
i
|

1/6/05 B
Oct'04 — ! | In progress |
_June05 G\

K TS T R e R Pk

i’m Communlty Consensus
! Meetlng and recommendation |

Sept 04"

May ‘05

‘* Presentplanto M&C i Dec 04

|
5
s

June 05

T

| i'm Publlc outreach program i

!’m PC pubhc heanng o
* M&C public hearlng k!

January 18, 2003

" May 04 —

: Nov ‘04
“Nov'04
Clty of Rochl;;ulle

T [Exhibitat Comm.

Center; Peerless;
Llncoln Park Partners

June ‘05

" June 05 | ™ T
duyos [




TWINBROOK METRO AREA SECTOR PLAN (M-NCPPC)

ORIGINAL | CURRENT | COMPLETION
MILESTONES/ACTIVITIES | TARGET | TARGET |  DATE NOTES
.~ DATE | DATE

[ S R sl L T, e SERRE Sy L e M b X R B R T P LR S S T G o e e e

. Purpose "and outreach report to - Nov'03 Nov ‘03
' the County Planning Board ‘ :

m'Commumty klckoffmeetlng i\ June 04 | e June ‘04 q{

PR e i e st e s, i e e e T N, SO .1 s g e e &

;mPubllcworkshops ) JuIy ‘04 | o Jduyod [

g w# Public meetings on potentlal ?' Sept ‘04 |  Sept— Oct ‘04 | Held meetings with

| plan scenarios E businesses and
o S - lcommunity
"Develop staff draft Sept Dec § Sept '04 — \
$ ‘04 f o Jan'05

{Present staffdraft to County | Dec'04 ' Feb'05 . [
‘ Plannlng Board é ' :

ffm' Planmng Board publlc Jan ‘OSMM?W Mar ‘05
hearlng ‘ ] |

Plannlng Board worksessmns Feb :June Mar— June
* ‘05 05

IR
VI

Plepnlng Boar’dwﬁlpal Draft Fsraﬁ ) i ) -
n?”ép'dhty Council public '
‘hearing and worksessions 1
Aaopnon f ‘ - o B T

January 18, 2005 City of Rockville 39



TWINBROOK NEIGHBORHOOD PLAN

January 18, 2005

City of Rockville

! ORIGINAL | | CURRENT jCOMF“LETION i I
MILESTONES/ACTIVITIES TARGET | TARGET | DATE 1 NOTES
I . DATE | DATE | I
Afssﬂemble Staff Resgurge Team | r[ _May 04 ? Julry Of} ; §e_pt 04 A T
i Begin Survey of Existing T oJuly 04— | JuIy 04 — | Dec ‘04 | Field visit, assemble
.. Conditions/Data Collection Sept' 04 | Nov'04 | demographic, zoning, |
‘ i ! 4 land use info. Send §
. ‘ o - ______isurvey to community ;
## Conduct Outreach to Target | July 04— | July’04— |  Oct'04 ;Wi”br‘:fk C.A, cA 5
X ; ‘ ‘ ' Burgundy Estates C. A, .|
| Community Groups Sept ‘04 | Oct '04 | | Cambridge Wak HOA. |
‘ i ‘ ' Charlas group, RMHS 5
\ ’ ': - PTSA and door-to-door to
; ; busmesses in shopping !
S S S S SO S . centers |
5 M Hold Flrst Commumty Oct'04 . Nov'04 | 11/9/04 ; ‘Distributed report for 5 1
3, { commumty comment. 35 ;
Meetings 11/16/04 | attendees on 11/9 and 39 | !
: \ 1on 11/16. Over 350
o L isurveysreceivedtodate
SoIICIt Task Force Partlc:lpants Oct'04 :+ Nov'04 i 11/9/04 | 15 responses atthe 11/9 |
é : 11/16/04 i meeting and 11 at the
. i . 11/16 meeting. 3 e-mail
S b ... . nresponses
| Conduct Site Visits to | : On-going | * |
Neighborhood B I R
. 3k Mayor and Counil Appomt . Nov'04 2/7/05 k 3
| Task Force I N R B | _ _—
% Hold First Task Force ¢ Dec 04 ‘ “Feb 05 | !
" Meeting & Organize Committees i o | B 1
| ¥ Begin Committee Meetings g Dec '04 i March 05 ) R o
#% Draft Plan with Committees | March '05 - | i E |
1 . L June05 [ S !
| ## Presentation of Prellmmary July ‘05 ; ] |
- Draft at PubI!c Forum i % §
## Final Draft completed and | July- ;
|approved by TaskForce | August'05 | o .
| K /## Presentation of Draft | Sept'05 | |
1 Plan to Planning Commission, 3
/1 Mayor and Council P R
| Planning Commission Public | Nov 05 !
{Hearing I | i} L
kK M&CH Publlc Hearlng gl “dan 06_ R )
% Review and Adoption by 2 Jan— | |
T M&C + March 06 ; | ‘
IV i 1 o1

40



PEDESTRIAN SAFETY IMPROVEMENTS —
INFRASTRUCTURE PROJECTS E

" ORIGINAL | CURRENT | COMPLETION |
MILESTONES/ACTIVITIES | TARGET | TARGET |  DATE | NOTES
. DATE  DATE | :

N Horners Lane Improvements

I N R - [

gfm Pubthrocess _ j dune03 ¢ | June 03 3

;aConcept Design 5 Aug ‘03 :

ity Public Process B | Oct ‘03 ‘ _

Design__ R May03 [ ]
 Survey &”Engmeerlng |  Oct 03 -
Complete Construction 7 Dec ‘03 -

, Complete L iL 775[30/04 !

' MD 28/Great F‘aIIAs Rdru AE‘Il’rnlrmate eastbound rlght Iane 8:|mplement ped_estrlan improvements

,,,,,

Survey& Englneerlng _m; Apr|I 04 . | April '04 r

Obtaln State Permits April 04 :_ April '04 1

TR S R SRR e Yot

Bid Approved for constructlon ¢ May ‘04 i

Publlc notlflcatlomrlwp_}u/‘rpall “\6/1/04 o ) WM_ :;jj
(Complete Construction . 10/29/04 | _ ]
ﬂ{ﬁ Publlc Process - Phase 1 . oo repls “
i PrOJect update mailed to March 04 | | March 04
residents B R - B} L ¥
Beiign o | _4/30/04 . 4/30/05 o L C
Survey & Engineering | 9/27/04 43005 [ [
‘| Complete Construction . Early | Spring | |

spring 2005 i f
2005 | v ?

Mannakee Street Sldewalk Installatlon

Survey & E gneerng 1 Aprl04 | | Apriod |

e S U R Rl S i B T R L R g ST i e

'Complete Construction ! 10/29/04 ; Oct — Nov Dec ‘04 |
g 04

Trafflc calming and pedestrian { Nov ‘04 , : - Nov ‘04
safety feasibility study kN )

%
‘z i L
i West End Sidewalks

fc”j proposal to construct : “Jan 05
_sidewalks

e L

January 18, 2005 City of Rockville 41



PEDESTRIAN SAFETY IMPROVEMENTS - STATE & COUNTY OWNED
INTERSECTIONS

=
H

‘ MILESTONES/ACTIVITIES | TARGET i TARGET DATE
: - DATE | DATE

§ e s s e e e e £ - . e s o i . A 00

‘ Inventory eX|st|ng"rnfrastructure i Nov03 Nov ‘03

! ORIGINAL | CURRENT | COMPLETION |

'

1

NOTES

H

¢
i

i % Determine safety ratings Jan 04 | Jan ‘04

'"‘.; Worked with Traffic &
Transportation

: Identlfy sub par and poor + May 04 " June 04
ﬂﬂ Work with Trafflc & L July 04| . June 04 ‘
‘i Transportation Commissionto i
| prioritize intersection !
|approaches -
% Report to the M&C { July ‘04 | Aug '04 Updated the M&C
: | during the quarterly
i | project management
! L | | report worksession

% Work with Traffic & . Aug'04 | . Aug 04

iTransportation Commission to
. recommend improvements

i
H I
L

requestlng the improvements

, {
| Track |m5r6'\“/he“ment's to éxm'On g&nér | On-going
 pedestrian safety at the firstten | ; |
| prioritized intersections I i i

%k Worksession with M&C ? Sept ‘04m§ Dec '04

1206104

| Discussed priorities
1 with SHA officials

¥ Work with the Traffic & . 9/28/04 1 3/22/05
Transportation Commissionto . i
| prioritize ten more intersections | | i
that need improvements .

) Delayed due to re-

prioritization of other -

| Commission agenda |
|items

|

'

=

|

S S - - e e S
i R R s R b o RN k.

‘ Send a letter to the State Sept 04 Aug04 :

¢

1
Z
?
i
‘
|
i
f
]
E
Y
{
‘
!
i
!
i
i
|
|

January 18, 2005 City of Rockville
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PEDESTRIAN SAFETY IMPROVEMENTS - g
TRAFFIC RELATED PROJECTS

: ORIGINAL § CURRENT COMPLETION g 3
| MILESTONES/ACTIVITIES | TARGET | TARGET I: DATE % NOTES i
| | _DATE | DATE { | ?
f Double ﬂnes in school zone on Aug ‘04 Aug ‘04 g
| Baltimore Rd (Rockville HS) : | ' | i
 Install pedestrian signal at Aug ‘04 Aug ‘04 ;
' Rockville High School R ] R o
2 Install Citywide crosswalks/ On-going | ‘Nov ‘04 ;Crosswalk i
: hatching/enhancements 1 I enhancements y
‘ | Citywide completed
; : in Nov. Staffis
; worklng with
- Twinbrook, West
i End, King Farm,
| i ‘ Rockshire and
3 ! i Fallsgrove traffic
l ( committees to
‘ - discuss crosswalk
: . and other pedestrian
; e ; enhancements. i
Install speed lndlcator s:gns at | i { DPW installed traﬁ"c
' Hurley Ave. (southbound) i ; calming devices on !
: ; . Hurley Ave. and will .
| ' re-assess the need
;  for speed indicator
‘t . signs. Installed :
, - speed indicator signs |
5 on Watts Branch ,
] ? i Pkwy. 7 !
Install red Ilght cameras ‘ i
- Wootton and Edmonston West 5/31/04 | July ‘04 | i
- Wootton and Edmonston East 5/31/04 . July '04 | - !

January 18, 2005 City of Rockville 43



TRAFFIC CALMING PROJECTS - CITY WIDE

e e T A e e s ¥ e ey 2 S e

"ORIGINAL | CURRENT | COMPLETION

MILESTONES/ACTIVITIES | TARGET | TARGET |  DATE i NOTES
DATE ' DATE | N

S M,__ - Hurley Ave Road Narrowrnwg;iwfwfu | - - =

iSuvey  May03 0 May03

fEnglneerlng 7, o Var "‘_(3‘4:“ m - ;wMarWOzfmsM“ A

[Utileywork " "4/30/04 ; 5/30/04 | May04 |

[Complete construction | 8/30/04 [ 11/15/04 | Nov'04 [ e
e Wat{s Braﬁéﬂ“ﬁérkway Traffic Cé”(m?r?&f" -

111% Publlc process/ooncept : 6/28/04 : July ‘04 5

ije’s’rgn - . 6/30/04 @ Fall'04 | Fal'04 | T

Meetmg with the HOA to discuss W 10/?537045mm 10/18/04 M;

H the project o : 7 P
 Follow up commumty meetmg 1/271761““ D " DecO4‘m 7 ) WM
Survey&englneerlng ~ 7 M 8/26/04 | Wlnter 05 - ”‘g -

| Complete construction  July'05 | S A
é

I M Bé]frr;ore Road Trafﬂc Calmmg Ralsed Intersectron at Woodburn Rd - -

' i’m Publrc process - AUQ 03 3 i Aug ‘03 o - )

7; Suvey " 'Dec03 | . Deco3 .
Desgn ~ ~ Mar04 | Mar04 [

. Sept04 [ Nov04 ;| Novo04 .

L - B m Aé_Washlngton Traffic CalrrrTngN—WWMWWwwm

o PUb||C pro ces ' May ‘03 ; 5 May 03

[Design T T TMar04 1 Mar04 o

ﬁwéﬂornplete oonstructlon " " Oct 04 5 Fall ‘04 Oct ‘04 Devrce was lnstalled

: » with the street

| , . A - resurfacmg

iEGrandm Ave trafﬂc calmlng T

Er Crawford Drlve trafﬂc calmlng

'Lewis Ave. and Edmonston Dr. | | i Working with
traffic control community to reach
g ; : agreement on the
type of traffic control.

. Report to M&C by

401005,

January 18, 2005 City of Rockville
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TRAFFIC ENFORCEMENT ENHANCEMENT

'i
3
|

|

MILESTONES/ACTIVITIES

‘?
| Due to contlnued concerns for
‘ongomg traffic issues: assign an

officer from patrol to the traffic

‘unit to increase squad size to

F

four ofﬂcers

TORIGINAL | CURRENT

t TARGET

/ § DATE

041004

Develop and |mplement the

gChlefs Challenge program for
-targeted safety belt use and
'speed enforcement

[

704-01-04

: Complete a series of targeted
- pedestrian safety enforcement

linitiatives in and around the
- Town Center area. Complete at
:least one a month

Participate in the county-wide
-alcohol prevention task force
3during the high school prom

,season

: Contlnue to provnde targeted

?trafﬂc enforcement at selected

hot spot locations throughout the |
‘iClty

Continue to |mplement the
i parking meter installation
3’program on North Stonestreet

" 04-20-04

‘Initiate process to start and

'complete Phase Il parking
5 meter installation program on

!
H
i

}
{

Halpine and Ardennes

January 18, 2005

s
i
4
'

i
H

;
1

i

TARGET
DATE

DATE

|
I

- S—

Ao

042004

08:02-04 |

:
;

07-01-04

T Uy 04

[ On-going
a monthly

June 04

Daily

) ; “On- gonng

' COMPLETION |

Aprii 04 |

~

NOTES

Due to a July
retirement, Traffic

| Expect back to full
staffing by early ‘05

i Unit reduced by one.

Completed program
and submitted report
to State. Attended a
| State meeting on 9-

' 27-04 and City Police |

 were recognized for

‘ their efforts.

; Town Center at least
{ one day per month

| targeting pedestrian
. safety enforcement.

' Enforcement action

. is taken and info.

/ ﬂyers are distributed.

i Trafﬂc Units work the

Prom season

' activities concluded
June 1

Weekly rewp;efts filed

Late

! October —

early

November

City of Rockville

BN
Dec 04

TAug 04

195 meters have been

installed. Citizen
advisory letter hand
delivered in late

+ Sept. to effected

i homes/businesses.

' Presentation to TCA

1on 9/28/04. Meters

“will be operational in
1/05

g




G

BIKE/PEDESTRIAN BRIDGE OVER |-270 AT MD-28

MILESTONES/ACTIVITIES ‘

’;RFP (Request for Proposal) due
., for 30% design and TEA-21
*gfundlng app||cat|on

%k Mayor and Council Award
*30% design contract

;
!

" ORIGINAL | CURRENT !

TARGET

. TARGET
DATE

' COMPLETION |

: DATE |

_DATE

“Naros

i
é

NOTES

R e T S R S S R,

"Receive TEA — 21 Funding
gcommltment from SHA

‘Modify P.O. to include 100%

5 ‘design of project

>k Update Memo to Mayorg

!’m Publlc Meetlng
? % Mayor and Council Award

Contract

mk Publlc Meetlng

Nelghborhood Advisory sent |

* Worksession with Mayor and i -

CouncH

fCounC|I

i

i
i
{

‘Modify P.O. to include additional ;
_artwork design and test pitting

* Worksessmn W|th Mayor and
' CQUF‘C'_'_

ittt F’Iannlng Comm|33|on
Mandatory Referral Hearing

Plans submitted to MD SHA for
‘approval to advertise

4 a June 02 ,

7 March 03

P PR S——

! "March ‘03

June 03

i
!
RE
|c
T -
§

Nov'03 |

“March ‘04

$57.410 to URS
Corporation

Approval to advertise received
1from MD SHA'

Blds reJected by the M&C

‘Construction Bld Openlng

January 18, 2005

City of Rockville

3

‘ Twoblds recei‘\ﬂ/ﬁed,

both significantly
over budget. Staff
met with bidders to

review prices and re-

engineer project for

.costsavings

| oct

W]

| Award | T Apri 00| $33820t0 URS |
; Grelner Woodward, |
NS N T — Clyde, Inc.
| ' Nov 01 $3,124,421 %
e COMIMItted .

| - Feb'02 | |

| 1 Jan 01 ;

) M ] 1 Jan 02 WMM; $389,437 to URS '

: ? ' ' Corporation :

T sy 03
§ - _:W ’ o . - Mi

|

46



e - - P e —— E—

' M&C discussion of potential | Dec ‘04 a 1 Dec04
design changes tothe project | | |

"Plans adjusted and resubmitted . Dec'04 : Jan'05
to SHA for approval to advertise | , ! 5«

|
Notices sent to HOA ‘
preSIdents

i Public meeting held to 11305 [ 113105
~discuss deS|gn chang‘es“ » gf ;

e i el U i e o e g T TR e T e T e i S R i ';“_(w

5
i
i
| N
R
|
5

;‘Appmro'vél to advertise received | 1 March ‘05
‘from SHA : 3 |

Construction bid opening | . May 05 | |

[N

imCCSnCMUr in award from SHA ;A"pnl 03 July'05 | |

e s i e i 3m  ps  cmn ine i s  semm mmen e 1 e

% Contract award by Mayor . May ‘03 . Aug 05 ¢ |
“and Council o _ o ’ o
“Construction scheduled to begin May ‘03 . Sept'05 ! |

Construction due to be complete | May'04 + Nov'06 i L ]

January 1§, 2005 City of Rockville 47



MILLENNIUM TRAIL EAST (NORBECK RD)

SHA Concur in Award recerved B

; i
| MILESTONES/ACTIVITIES %

 DATE

TARGET § TARGET

[Advertise RFP (Request for |
. Proposal) for 30% design and |
' TEA-21 funding application

1 % Mayor and Council award |

,;30% design contract R

DATE

_DATE

ORIGINAL | CURRENT ’COMPLETION

5; ,,w__m MarCh OO e
§

|

!

May ‘00

EtRecelve TEA - 21 Fundlng i

commrtment from SHA e

i'm Public Meetlng

Modlfy PO toinciude 100%
_design of project

* Mayor and Councrl award
contract o

?’m Pubhc Meetlng 3

j Nelghborhood Ad’vrsory sent

!’m Planning Commission
‘Mandatory Referral Hearing

Plans submitted to MD SHA for ‘

* |approval to advertise é

}Approval to advert|se recelved ;
i from MD SHA ?

4
1
e ot o S
L.
SRS .
o s
i
R e
i
i
T e -

Sept O 3

| Construction Bld openlng . ‘

Dec'03 |

peET

ik Contract award by Mayor

rand Council el
Constructlon scheduled to beg

5 March 03

Jan ‘03

O] S

June 04

“Constructron due to be complete i

R G R R T

Oct ‘03 »‘ March 05

Jan 04

Feb ‘04 |

“Dec 00

- Feb02 Em R —

R e RN S AL

Feb ‘02

Aprll ‘02

June 03

“June 03

TJan02

Oct'03

Nov'03

| $44,439 to RBA
Group

i Jan 04

5 bIdS recelved

i
¢

March o4

March ‘04

78814209 to NZI
Constructlon

ey v i oy

i
R

June 04

i

£
{

il

s i e s s < ;
+
H
i
H
1
H
'

i o — R R

R ST TR

R e e R

January 1§, 2005

City of Rockville
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MILLENNIUM TRAIL SOUTH (VIERS MILL TO W. EDMONSTON)

[S—

1 o "ORIGINAL | CURRENT [ COMPLETION i
| MILESTONES/ACTIVITIES TARGET | TARGET : DATE NOTES |
L . DATE | DATE ' i
'RFP (Request for Proposal) due | % Sept'02 | t
‘§for 30% design and TEA-21 ‘
- funding application 4 i | ‘
| % Mayor and Council award | ] | Oct’02  1$20,411to URS ‘
I design contract R e ~  Corporation |
't Receive TEA — 21 Fundlng i i § Oct '02 fSS?? 913 committed |
: commitment from SHA S i i
‘Modify P.O. to include 100% | | | Feb'03 1
designofproject 4 R e ]
- % Mayor and Council Award | - Jan'03 $83,660 to URS |
. Contract ] : i Corporation
{Nelghborhood Adwsd?y sent o mmm W: ; W:WW_W n March'03 | -
it Public Meeting B e March f03 1 -
i Planning Commission - May'04 | Aug 04 ~ Aug 04
-Mandatory Referral Hearing : I
Plans submitted to MD SHA for Nov 03 May ‘04 May ‘04 % :
“approval to advertise o e ) _ 7 N
: Approval to advertise recelved Jan 04 Jan ‘05
. from MD SHA _
 Construction BldMOper]Lrlg“ | Feb'04  Feb'05 ] il
| Concur in Award from MD SHA March ‘04 | March ‘05 | ¥
| % Contract award by Mayor Mar ‘04 | April ‘05 4{
and Council i S ) -
gConstructlon scheduled to begln 1 ‘March ‘04 | dMay 05f o ; -
Constructlen due to be Complete | Nov'04 1 Dec ‘05 f | ‘
January 18, 2005 City of Rockville 49
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COMMUNITY-ORIENTED POLICING PROGRAM ENHANCEMENTS N
é ! ORIGINAL | CURRENT i COMPLETION i
| MILESTONES/ACTIVITIES | TARGET | TARGET | DATE | NOTES
... DATE | DATE .
 Establish individual 01-01-04 ; i On-going ECompleted with
. neighborhood/civic association z : i active associations
;écrime statistics and traffic : 3  that invite us to
.t enforcement books for 5 . attend meetings
Eidistribution and update at each | ;
|attended meeting i 7 i
| Continue to assign specific ' 01-01-04 | {  On-going | Active associations
i officers as the liaison to all the | : all have liaisons
‘1active civic and neighborhood | : assigned
_associatons R S i
Continue to provide police - 01-04-04 : i On-going |
. coverage at all City sponsored | , : ;
Successful presentation of the © 03-01-04 | 06-30-04 :  June ‘04 Completed |
Police Reaching Out to Students « | successfully. New
(P.R.0.S.) program at six (6) ; % programs being
. elementary schools offered this yearon |
_f drug recognition and
3 how to deal with
; bullying. Program :
has been offered to
: all elementary g
- : B | schools. 5
| Successful completion of the | 04-24-04 : April ‘04 Preparing for spring
1 Every 15 Minutes program at 1 2005 Every 15
‘I Richard Montgomery High 1 Minutes program at
{Sehool b |Rockvile HS
| Start the spring/summer bicycle | 05-01-04 | 09-01-04 Community Service
.| patrol of Twinbrook Park * ! Officer will continue
.| assigned to the Community l [ Program i toride and patrol as
EService Officer assigned to the | | extended : | time permits ig
- Twinbrook Recreation Center f { through fall ! 1 throughout the fall %2
: Satellite Office N . _season | - o /|
flmplement the Emergency i 9-18-04 | I On-going { Program gaining in
‘;Beacon program in conjunction | 1 i | popularity.
i with the Rockville Fire Dept. g 1 Numerous home
. visits have been
j ; completed with a
i . security check of the
- home being offered
'% > and instructions on ;
using the Beacon.



| 08-04-04

{ Over 50 communities |

| participated. :
1 Successful and
popular community
i program.

:

 Successful implementation of

f!the National Night Out |
celebrations throughout the City- |

| first Tuesday of August : s

e e+ e e et it e < e e et o e e e+ 2 o i e AR o e
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COMMUNITY OUTREACH ACTIVITIES

T T ORIGINAL | CURRENT | ’c:bMPLéﬂoN"f ] i
MILESTONES/ACTIVITIES | TARGET | TARGET | DATE i NOTES 3
DATE | DATE | g

[P ———

\ OutfeaEh to Latmo s in the TW|nbi’60R Communlty

e R i

N

“Publicize Engllsh classes

Asnan Com

Aug ‘03

imty outreach y
On gomg ~

I et R ]

fCoIIaborate w1th

;ASSISt with registration for Sept'04 | Sept 04 | Chinese Culture and

~ English Classes . Jan'05 ! Community Service
 Inform adult students of Clty Oct 03  On- gomg Cent.er to offer

English classes to

v:serwces

¥ - i e g s NTOTIEO S €

| Outreach to Apartment Mar ‘04 Mar ‘04 Community. Asian

;‘Manage(s .| specialist targeting

| Publicize Engllsh classes and Aprll 04 May 04 Rollins Park and

, departmental services in | Congressional

¥ commumty newsletters i | Towers Apts.

Fireside Fire Assistance
?§Commlttee

Fireside Debrleflng Woodburn

i

Ave Fire ASS|gned to LTL b
"Aster Blvd Fire-attended fire
| safety forum @senior center

January 18, 2005

= é:::;N s

Emergency Response Protocol Implementatlon

"Assist Twinbrook ES in Sept ‘03 3 § Nov ‘03 ¢ School received 6
- establishing accurate FARMS | funding Survey
rate - L N
' Assist school in becomlng Title 1 Sept ‘03 j Mar ‘04 iw }
Leligble - ,s o ! | B
jlncrease commumty awareness Nov ‘03 fq/»»,ﬁJunerr‘O@ June O4> Wé 7 o
jﬁASS|st in leveraging school to be  June 05 : ‘ Need FARMS

LTL eligible | . sustainability

"Latino Initiative: | : To educate and

,i’m CHARLAS-community Sept ‘03 | ;  On-going increase community
‘meetings for parents at monthly involvement

- Twinbrook ES
.Educate the Latino Mar’04 | May'04 May "04

.Community on Code policies L S

!

Dec'03 |  ©  Dec03 [Coordinate with the
Dec '04 . ! American Red Cross, |

i Fire Department and
_...m | Police Department
Feb'04 | Feb'04 | Begin Protocal,

.+ 4 lagreement and MOU |

‘Mar ‘04 | . Mar‘04 [ Through this process .

? i we were better

. equipped to address
- ! the needs.
City of Rockville 52
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' Staff attend Red Cross Disaster | Mar 03 | | Mar'03 |
I Training L I N
J;Coordrnate Woodmont Park Flre + April ‘04 | f 4/30/04
Response L z
‘fStaff attend Basic First Aide and [ April ‘04 ] 4/30/04 . More intensive
. CPR training . training needed to
X : ! reach long-term :
: : i Sl .y e ..,“-.UH‘,E B = S LS et P e .'Y B oo PN P SN o goals e nonen st I w_y_._‘,‘ E
Reglstered staff as Disaster i Oct'03 - On-going ?To be part ofa
.. Response Mental Health | ;f | community wide
ngvIMu‘nteers B o % . |response > N
L Improve Relatlonshlp with Schools to Assess Serwce Gaps for Youth i
SpeC|aI|sts assigned as a liaison ‘ June ‘03 | June ‘03 The relat|onsh|p with 3
|fo schools i b i Schoolswithinthe
 Assess service needs and gaps | Sept04 | o | Sept'04 EAOCKVi”e RiCha:;j i
T R A tf T : e ”"t",“ “”“;"“w”wuw“” T T '“; ontgomery an
Increase reques or serwces % Sep ‘04 — On gorng _| Wootton High School |
¥ 'Provide Customer Service E June '04 June ‘04 Clusters have 1
surveystoschools ¢ 0 i .. dramatically
‘Hold debrrefrng meetlngs to plan ‘ June ‘04 : June ‘04 { improved since this g
forf¥os ... initiative.
‘Assess collaborative © May‘04 | Sept'04 =  Sept04 |
~opportunities ; ; ; Lo — |
: West M|d and East Rockwlle Outreach Strategy
Create outreach teams Mar ‘04 May 04_’“;\ June 04 To assess the
it Meet with property/resrdent | May'04 | Sept'04 | June 04 | community’s service
f needs, opportunities
_managers I S S S i f -
- = . : { -—end| fOr VOlUNteerism,
' it Meet with C|V|c/home Mar ‘04 May 04 Sept ‘04 supporting programs
owners Assoc. | I | and seek out
| ¥ Meet with { Mar 04 | May'04 . June 04 |opportunities for
550 nareqation/Schools ! community educatlon
:;»-9—79799 et el e o e s i s ey P AItICIPATON.
| ¥ Meet with Businesses | April’'04 | May 04 | June 04 |
 Design a questionnaire | March 04 I | Aprii‘04
| #i# King Farm - meet with | April’'04 | | March04 |
{current HOC/CA and other i i | 5
| organized groups I R s o
| Fallsgrove — Iocate emerglng [ May ‘04 f June ‘04 1& June ‘04 %
sgorgamzed group I | | |

33



PROPERTY MAINTENANCE/CODE ENFORCEMENT PROGRAM

ENHACEMENTS

MILESTONES/ACTIVITIES

DATE  DATE

\!,:,w,,!;v.;;. N *m%i
1 i

Twmbrook Program Managemg

nt Initiative

TN
(&
' ORIGINAL | CURRENT | COMPLETION
! TARGET | TARGET DATE NOTES

: i‘m Attend Twmbrook
i i Community Association (TCA)
j,;meetmgs

k.
§

May 04 | July 04

i

July ‘04

Ongoing if the TCA

requests

maintenance in the TCA

| Place artlcles regardlng property 7

June ‘04 % Sprlng ‘05 |

1

i
i
L
l

on ‘spring cleaning’

Will include an article

5’ neWS|etterw__“_,,,M‘ i é\_,,, e ’;".,mww«m,..,wt,w~, ,_.,.,,NM“';'W o ol i o s e oin o a on your property
Conduct house to house ‘exterior i July ‘04 . Feb'05 | | Staffis conductlng
| inspections i . inspections and
: 1 | informing occupants
] ’  with “flier” indicating
| - type of property
5 ! | maintenance issues.
’ ; Includes all the
| properties in the
S e o LINOINdON ATER.
i Mall or hand deliver the "Check 5 Aug ‘04 Aug ‘04 i
,Your Home" book to properties ; i
south side of Veirs Mill | s .
’ o L Thornden Road {Aig_a Inspectlons B - ) i
it i‘m Inltlal meetmg W|th citizens Aug ‘03 i June 04
i from area 7 N
| Monthly report on status of Sept ‘03 . June ‘04 Final report
‘| concerned properties to citizens' g completed June ‘04
i representative I B R o
i 2nd meeting with citizens' April ‘04 | June 04
. representative on update of !

! Thornden inspections

|

i’m Meeting with
. representatives of Thornden Rd

~ April 04
|

§
i
|
it

§

?

i

June ‘04

i Finalized issues in

iJune‘O4

;Z_M_..._.. A i et S e 0 S e ton e e

| 1t Meet w1th Property

‘fMalntenance citizens' rep. group

i
§

- iff Attend HOA meetings

January 18, 2005

East Rockville Area Inspectlons

§
H

H

April ‘04 | May 04

[

PN SRLEDEON S PRVE S

May '04

April 04

|

i maint issues and

Discussed prop

{ upcoming exterior

< Nov '04

Alnspectlons -
; Attending agaln in

|

City of Rockuville
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i Meet with citizen

-1 a plan of action on code
enforcement

;
i

I representatives on establishing

b
[
i
3

R S R R R

iy 04 l Sy

|

|

i
1
§
£
1
3

g
%
H

i Finalized a
| cooperation policy
between Code

. Enforcement staff
and citizens' group to
increase presence,

concerning code
issues, and set

starting date for
house-to-house

[ Distribute "Check Your Home"
book to area residents |

:
PR

T Sept 04

' March ‘05 |
! |
| !

exterior inspections.
Volunteers with :
mdristrjrbute_r

‘Reduce Recidivism

Fma

,,,,,, e~

Reduée Time AIIong for Code Corrections

educate area citizens |

';Conduct city-wide house to § June ‘04 ’ Nov ‘05 [ i Inspections started in
_house exterior inspections R N A ldune04
i Meet with City Attorney to | April ‘04 | Spring ‘05 | | Decided to maintain
| consider raising fines from $100 ; the current fine f
i to $200 per violation | structure and focus i
| ; - on more effective |
| !  cellection of past due
| i fines. Will piggyback |
; § ‘ona County contract g
i : ' to collect past due :
‘ payments. Will avoid
: ; ! ' the current time
| consuming process |
3 5 of going to court for
! ! an injunction to get

_ i I fines paid. 7
Identify "recurring offenders” July ‘04 Aug ‘04 i[ Aug ‘04 The updating of the
from internal records 1 list will be an on-

‘ - | ~ | going process
i Issue citation w/ fines on ; July ‘04 Aug ‘04 5 Aug ‘04 On-going

violations of "recurring | !
 offenders” | /

[Implement stricter time limits for | June ‘03 | June 03 Stricter time limits
| nuisance violation, i.e. weeds - 1 ~ lareinplace
| Work closer with other May ‘04 Sept'04 | July ‘04 1 Met with non-profit
‘{organizations (Christmas in | 1 groups to share
April, RISE, County) - _ } ' jinformation
January 18, 2005 City of Rockville 55



STUDY OF INITIATIVES TO EXPAND SENIOR AND OTHER
AFFORDABLE HOUSING OPPORTUNITIES

T T ORIGINAL | CURRENT | COMPLETION |
| MILESTONES/ACTIVITIES TARGET | TARGET | DATE NOTES
| | DATE | DATE | | o

M;‘ ‘Share information with the “Oct ‘04 1 . Nov 04 Nov 04 |
gM&C on how other jurisdictions | ;

‘(are addressing affordable

_housing needs | e

% Initial discussion with M&C i Nov ‘04 | [ Novod4 |
about speC|f|c initiatives o , i D - B
kReﬂne/deflne draft work plan | Dec'04 | March'05 { |
. % M&C approval of draft work | | Jan'05 . March ‘05 if
{plan | B |
{Prepare a ‘white paper on ;g Feb ‘05 f Requested in Nov 04
; potential affordable housing g | t
Strategies i , :

January 18, 2005 City of Rockville




KING FARM 28-ACRE PARK & DOG PARK

g s

| "~ [ ORIGINAL | CURRENT | COMPLETION |
| TARGET !
DATE

i MILESTONES/ACTIVITIES ,TARGET

i o

Advert|se RFP for Park Design | Feb 03
i
|

. DATE
_DATE

€

| NOTES

s “Feb 03 |

 Contract 7 7 B _ o N
””R‘é'&;éuv‘é"P'}H;Sés’als - _’” March'03 | | March03 =
* Mayor and Counoll Approve r April ‘03 ; April ‘03 | Tetra-Tech, Inc. |
' Bid Award for Park Design L I
[Notice to Proceed to Consuitant | May 03 1 Mayos |
" i# Citizen survey on Park ~July- Sept ; : July—Sept 03 a 172 responses §
. Design and Amenities ; 03 ] j recelved
Concepf degfé”ﬁ‘mﬁ"ﬁése . T m S : !
v  March 04 . March'04 . 3
?m Public Mtg o Receive 5/05/04 3 May ‘04 i 5
: Citizen Comments on Park ) | 3
. Design : -
'Final Phase | Bid Drawings - 9/1/04 | Feb05 @ i I
Complete ! 7

' Advertise Constructlon Bids — “9/»1'5764“

Phase | of Park Construction

ijwa rd Construchon Contract —
- Phase |

11/8/04

‘Park Construction — Phase |
_(includes dog park)
Phase Il DeS|gn/Constructlon

FY 06
g’”Fiha’éé'l'll Design/Construction | FY 07

Phase IV Design/Construction | F

LN

January 18, 2005

" 12/04-9/05

R R T B e e L U T

Eaos

March 05
Dec'05

| flGradmg SWM F’ark

Access, Pathways,
- Dog Park, Turf,
- Selected Amenities

- ! | Winter Weather

1 Fundlng

i Could Delay

Pendlng POS

! Pending F’bS
' Funding

i s 7 e e e e [

. Funding

' Pending POS

i
{

,,.;JE
H
iy

i

City of Rockville
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NOISE STUDIES

1
g MILESTONES/ACTIVITIES

TTask orders sent to three
gpotentlal contractors

P e ==

; iContractor selected

:’Responses received with
modifications requested hbwaP_W ,

TORIGINAL | CURRENT { COMPLETION ! |
TARGET | TARGET DATE | NOTES
DATE _DATE . o
Feb'04 |

i March 04

|

§ if#* Meeting with Advisory
| Committee

z
[Initiation meeting with
. contractors and staff ‘
| Dlstnbuted a Ietter to
communities identified for noise
v iLmeasurement

. Evaluate current noise poI|C|es

and ordinances

1 methodology

. Collect noise data

H
s

]

g Develop a data collection

10/22/04

i
i
i
- ges
i
H
- — e - o~
]
1
i
i
- S D - __

" 8/10/04 |

oo 1 otk ?—-m‘mu i e S . et 4

“9/17/04

“Summer 04

10/15/04

March ‘04
April ‘04 i
3

ncludes community
reps & Environment
' & Traffic Commission -
.. ..Mmembers
May ‘04 t

i

. L
i ],M..u D ¢ irhome g R
:

TSI A e v i S

 Summer ‘04

Sept O4

%
? Completed by staff

Staff Enwronment
i ; Commission and
: . consultant Task 1

SO U0 0 G UGV UG S SNSRI By O I |

j Nov ‘04 !

{Issue an interim report

| #fi# Meet with City staff and

‘iAdvisory Committee to finalize
i methodologies and criteria

i 12/10/04 |

120004 |

|

: !

: ;;Davalrop i fowr;ma\v/watlwuatlng BT f” R S v v B w_,,_‘i
‘i noise impacts L N __ L L o - )

Prioritize areas W|th noise issues l 11/10/04 B | Nov'0o4 | )
 Advisory Committee, T&T 11/16/04 ; Nov ‘04 |
‘1 Commission and Environ. | i i
| Commission discussion t 5

{M ST - S SO S

11/16/04

ety

Tdémntify specific problem areas ‘§M12/21/O4 T4/14105 o -

‘|and a range of options for | |

laddressingthem | | B B

| Research and recommend a | 1/5/05 1/28/05 | ;

Iong term monltonng program ) - f ) -

: Develop noise criteria for new 1/10/05 6/1/05 ;

;;reS|dent1aI construction . ‘ ? o e

! Prepare and submit a final 1/20/05 | 3/1/05 o 1 ,
i ‘

Arepon
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THOMAS FARM RECREATION CENTER — DESIGN

o s tinm oo el

“Feb 06 |

 Construction Begins

i
i
H
i

' Substantial Completion of 9/1/06 | Feb'07 | T o
-1 Construction . L
! Facility Dedicaton 1 9/30/06 | April'07 1 R |

! ORIGINAL | CURRENT | COMPLETION | 1]
MILESTONES/ACTIVITIES | TARGET . TARGET DATE | NOTES I i
S ... PATE  DATE ]
Advertlse RFP for DeS|gn . 7/1/04 Winter | §
_Consultant . s _
Recelve Proposals L 7/22/04 Wlnter | 1
i * Mayor and Council Award | 9/13/04 Winter | |
Notlce to Proceed to Consultant 9/27/04 Winter z
‘ % : ‘05 z
'Begin Concept Design Phase i 9/28/04 . Winter | ‘
; ; 05 B f
‘Complete Concept Design i 1/7/05 “June 05 i |
Phase . I N A S S
i’m Publlc Meetlng to Recelve | 1/26/05 | June'05 | ‘ ‘
- Citizen Comments on Design 5 ; ;
 Alternatives b . L ) |
ok Mayor and Council : 2/7/05  June 05 i
Worksession R W ST
Begln DeS|gn Development | 2/8/05 ¢« June 05 !
_Phase L ! I B . ;
: Complete DeS|gn Development 4/29/05 Sept 05 \ g
Phase I ; R - -
Complete Bld Documents l 6/24/05 Nov ‘05
Advertise Constructlon BldS i 77/717717/705 f Decidé jwmw Mw ) §
* Mayor and Council Award of | 8/1/05 | Jan'06 ]
Construction Contract T ;w BN o | ) 7 ;
,8/,3,0/,,05 |
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PERFORMANCE MEASUREMENT PROGRAM REVIEW &

IMPLEMENTATION LY
T TORIGINAL | CURRENT | COMPLETION
*  MILESTONES/ACTIVITIES Z TARGET é TARGET DATE NOTES
» ~~ DATE = DATE : f
'fResearch measures, On-going On-going i i
‘approaches to reporting ;
.measures, and measureuses i o 4 . o
‘Respond to ICMA questions g T5/31/04 7/23/04 7/23/04
rabout FY O3 performancedata ¢ 1 e I |
‘Meet w/ staff to discuss T6/4i04 . 7/4i04 | 7723004 /|
‘measures for FY Od4report i A -
- Transfer the Annual Report . 6/4/04 - T7/4/04 | N/A { Keeping the data in |
;format from Word to Excel ; | | Word. Researching
: software designed
z ! specifically for ;
: tracking performance
;Collect first round of data forthe : 7/30/04 8/30/04 Aug ‘04 | |
% Share info with the M&C on Aug ‘04 Oct'04
“how other governing bodies use
' : measures = i 1 e i . g L coneem e e s e . S o S L v o A - .
‘ldentify hrgher IeveI measures to © Aug 04 r T Oct04 i
z report regularly to the M&C and |
‘a process for reporting o R
Draft a performance measure Nov 04 | | |
report for the M&C and public L Ll rf .
"% Communicate with the M&C | On-going . On-going ?
- about their need for regular ;
. reporting of higher level :
. performance measures [ - - o
' Collect second round of data for Sept ‘04 5 Oct ‘04
‘the FY 04 report 2 :
tCompne and edit the 10/15/04 32] Oct ‘04
, performance measurement i
F_?P_Qﬂrt s : I <
Finalize the report | 11/1/04 1"1/15/04 B Dec ‘04 i
"% Brief the M&C on the FY 04 i “Dec 04 Mar 05 Possibly hold in
' performance measurement t g | conjunction with the
‘report : : . second discussion of '
% i i reporting of higher :
' IeveI measures to the

January 18, 2005
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Investrgate the possrbllrty of Aug ‘04 Aprrl 05
' doing internal audits of ‘
performance measurement data i

Orgamze a workshop for | Sept 04 . Summer i Ceordlnate W|th new
.| program managers involved in | ‘05 : 1 budget, strategic |
performance measurement ’ i planning, and

- performance
; i measurement
Linitiatives
B o e s s o A A T i A e G e o S T e T e i et 5 e e g et . RN LT A e e s R i . s mporan e A S o e S—

'Work with Finance to | Nov 04- §' ' In progress
lincorporate measures inthe FY | Jan‘05 | 1 2
3;06 budget i | “%

Collect data for ICMA's i 12/15/04 | Feb 05 |
‘measurementbook | |
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PROJECT MANAGEMENT SYSTEM IMPLEMENTATION O

TORIGINAL | CURRENT ; COMPLETION | l T
MILESTONES/ACTIVITIES | TARGET | TARGET |  DATE | NOTES
. DATE | DATE |

Moo comamnm oz sz e o e o - !m, e T S S O
.1 Complete a draft project : " 4/16/04 | - April ‘04

' management tracking format -~ ¢+ i
 Complete a list of prOJects to 4/19/04 ; April ‘04 ;
{track and the milestones/ ‘: | % %

! |
e T T I

K Share the draft formatand  4/26/04 | 5/24/04 | June ‘04

" project milestones with the i 1
Mayor & Council ; é

e e L D R 0 e e s e i i i G i e e i 4 e i i s e S e 2 = i o s il o v T T S e SR AT A,

‘ Edlt the format, pro;ects & " 5/5/04 . 6/7/04 :  June 04
“milestones based on M&C j ;
feedback I S .
ik Communlcate w1th the M&C “on- gomg “On- gomg { Incorporated
‘about the format & approach f : . changes to the draft
'and any needed changes : - suggested by M&C
Communicate with Dept. staff . On-going | - On-going \‘é
~about the format & approach : %
3 and any needed changes - N R
, Schedule a quarterly report to - June 04 i : June ‘04
 the M&C for July AU SO I
‘ Update the prOJect management June — July 9 : July ‘04
| information and prepare a : ‘04 | ‘.
i . packet for the M&C |

% Share the first quarterly | 7/12/04 | 7/26/04 ©  July'04 |

' prOJect management report with ! |

| the M&C in July R D N R

‘ Edlt the prOJect management L July'04 | Aug 04 Aug 04 |

|report based on M&C feedback | | | o

1 % Prepare & share the second Oct ‘04 3# 11/1/04 ‘ 111/04 |

1 quarterly update with the M&C in | ! |

| October S D D
|k Prepare & share the third | :i 1/18/05 | 1/18/05 |

| quarterly update with the M&C in ! | t

: January 2005 S . ] e o
¥ Propose changes to the i | 1/18/05

fformat ofthe reporttothe M&C - 1 o o

?Incorporate format changes and < ”ApriI’N“C')SWT
“share the fourth quarterly report ¢ !
§W|th the M&C

[RSSRUTRR——

L R T T AR e T i s 2 e b e R TSR
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CITY HALL IMPROVEMENTS

MILESTONES/ACTIVITIES

H
§
z

Bld Award for Project Design

* M&C Approve Expansion of
f PrOJect Scope

% M&C Wo r"r;;é;;{s‘aié‘p;;;;“” o

tPlans

" "ORIGINAL | CURRENT | COMPLETION |

. DATE
| ~ Aug 02 i

| TARGET TARGET % DATE

DATE |

B

Aug 02

|
L

R A R

i

Feb'03 | ‘Feb'03

|

A 0, A 7 S N G AP

May 03

e e e e,

‘May ‘03

TR SR

Add Bouic House
and Addt'l
Renovation Sq Ftge.

e et . e e T o s e

Deténed Design Phase  May 03— f’ May 03— . May03— |
~_~ Nov'03 | March ‘04 | March'04 ,
* M&C Award Bouic House Feb'04 | April’'04 | Apnl ‘04 Low bid on budget :

Constructlon Contract

;Clty Hall PrOJect Bid Advertlsed—

' Tech Quals for Contractors
:Clty Hall Contractors — Tech
Quals — Bids Opened V
;C|ty Hall Contractors — F’rlcedw

Construction Proposal Bid
i Distributed

‘Priced Construction Bids

_Opened

% M&C Award Second
iConstructlon Contract

Notlce to Proceed

| Construction Staglng Area setin -

i i Lower Lot

‘iPhase 1 Construction

T 10/04-1/05 |

i
B
i

March 04 | April 04 ;  April 04

5404

61604 ~July 2004
L 7/2604 | &/9/04 |
10/1/04 | 8/16/04 |

12/6/04
1/3/05

S LT

11/1/04 in

—

| remains

To pre quallfled
. contractors only.

o s onnn e A

Low bid on budget

S o i e e e o i e

%
|
H

Some employee
parking spaces
blocked - visitor and
special parking

Jan 05— |
May ‘05 |

3
2

‘{ Phase 1 in progress.

‘ Includes atrium, fire
stair, Finance, Cable
TV, Info Counter,

| bathrooms

| |
| 2/05-5/05 s May 05— |
; i Aug'05 |

3
)
-
t

H

i

|1 CPDS, 1&T, R&P,

Conf. Rms., M&C
Chamber, lobby

E
|
|
[Phase Il Construction
|
E
5:

Phase IH Constructlon )
ft,_- o

January 18, 2005
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FINANCIAL SYSTEM IMPLEMENTATION 0

L R s s o ¥ i S5

T ORIGINAL | CURRENT | COMPLETION |
MILESTONES/ACTIVITIES } TARGET 3 TARGET ; DATE NOTES
_ DATE | DATE |

Y N e R e

* M&C appreve contract o i . Dec'04

AT T SR e e e i i o o o T e T b S i g e
i

Identrfy a prOJect manager i “Dec 04

SR — 14

o A A TSRS bR T AR T AT T T S S A DA o R T L R SR M e e i T g e £

Complete contract negot|at|ons “Jan 05 | In‘progress

.and sign a contract s oo :,
¥S|ze and orderthe hardware Jaﬂ 05 ' E

Inprogress |

Holdabreject kick off meeting “ Jan ‘05 | g §

SO S L R S R e i e L i s e S L SR i e 5 R

Develop a detalled project  Feb '04
3 _plan/milestones 5
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TRACKING INTERGOVERNMENTAL FUNDING REQUESTS

ORIGINAL | CURRENT

'COMPLETION

" the request

, R

"Receive notice of funding

- approval or disapproval

ST

?Obtaln approval of the $4 million

‘request submitted as part of the
_reauthorization of the
Transportation Bill (formerly
TEA-21)

' Track the request, provide info
;to representatives, and
acknowledge representatives’
support in local press

'Receive notice of fundlng
: approval or disapproval

1
a

i
i

- 'S"é p:,,{_ = d (:Ai’u ;’;-—‘wu

‘04

: ﬂ Prellm approval s Request was

On-going

June

received in
March ‘04

Dec OZ —

MILESTONES/ACTIVITIES TARGET ! TARGET ; DATE i NOTES
- o DATE | DATE | ) )

I ’W" ) Federal FY 05 App oprlatlons Requests ' o

Request federal funds B I Fe_b 104 I - 7
, “"ﬁé”ck the request provnde"ln&fgxwtw’On gomg R ; o "% B
‘[to representatives, and f i |

acknowledge representatives’ ! g
-isupport in local press R o b 0 -
‘i Receive prellmlnaryintqabout - Julwy’04w Oct Nov § Oct ‘04 | o
; !

' police tech. and

| $992k for Town

. Center Transit
_Enhancement

"Received $694k for

. approved, but Feds
' have not agreed on
' a funding
“mechanism or the
" total cost of the Bill -

could impact
. amount approved

B for the City.

!

;
i

j Orlglnal target date
t was best case
| scenario.

January 18, 2005
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{Obtain TEA-LUfunds | Early 2005 | I T }Best case scenario.
‘ 3 - May not be until
e ... State Requests e i
iRequest FY 06 funds for Town ; Sept ‘04 ! Nov ‘04 “Nov ‘04 t Requesting $4M in
. Center i . the Governor's FY
- . . 06 capital budget
Request Bond Bill qundlng ’ Jan 05 g Jan ‘05 [r B
. Receive notice of Bond Bill Aprll ‘05 Apnl 05 !
“funding ;




